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PREFACE:

This Strategic Plan was written to fulfill the requirements of the Government Performance and Results Act. Followingisa
brief overview of that law, passed by the U.S. Congressin 1993.

It should be noted, however, that the Srategic Plan is much more than just a response to legidative mandate. The law was a
catalyst that caused the park staff to reexamine its fundamental mission and to take afresh, longer range view, in concrete
terms, of what results or outcomes it needed to achieve to more effectively and efficiently accomplish that mission. It caused
us to reexamine the present condition of the natural and cultural resourcesin our care, the current status of our visitor
services, and the existing fiscal, human, and other resources at our command to do our job. It pushed our sights above the
usual daily focus on activities and products to take in the bigger picture of where we are and where we need to be. It
encouraged us to think and plan in new ways. The effort wasn't easy, at times it was even painful. The results, however, will
be better planning, better management, and better communication with all of our constituencies and stakeholders, as well as
amongst ourselves; about where we are, where we need to be, and how we are going to get there.

Government Performance and Results Act of 1993 (GPRA)

GPRA isone of the most recent and comprehensive of a number of laws and executive orders directing federal agenciesto
join the “performance management revolution” already embraced by private industry and many local, state, and national
governments.

In anutshell, performance management ensures that daily actions and expenditures of resources are guided by long- and
short-term goal setting in pursuit of accomplishing an organization’s primary mission, followed by performance
measurement and evaluation. Importantly, the goals are quantifiable and measurable results or outcomes, rather than efforts
or outputs (activities, services, products). The established and proven performance management approach is to establish
goals — allocate resources to accomplish those goals — take action/do the work — measure results — evaluate and report
performance — use evaluation to adjust goals and reallocate resources — and continue the loop. This process sharpens our
focus on accomplishing our mission in the most efficient and effective ways, and holds managers and employees accountable
on a clear and measurable basis.

The approach seems so elegantly simple and logical that one is compelled to ask, “Isn’t that what everyone is already doing?”’
In fact, most federal agencies have not traditionally done business thisway. They have been funded and conducted their
business by activities rather than by goals. Too often they have conducted business year after year based on what they have
always routinely done, rather than in pursuit of mission-oriented goals. Too often they have not measured their performance
in terms of results achieved, but rather in level of activities conducted, products produced, or services provided — if they have
measured performance at all. And too often managers and employees have not been held accountable for their performance
in achieving concrete, results-oriented goals, and have not communicated the outcomes of their work to their important
congtituencies — the American people, the Congress, even the President. So performance management, as embodied in
GPRA, is new, revolutionary, and vitally important to a more effective, efficient, and credible federal government.

GRPA requires federal agencies to develop and use three primary documents in conducting their business. These documents
are also to be submitted to the Congress and the Office of Management and Budget (OMB):

1. Strategic Plan of no less than five years duration, reviewed and revised every three years, and containing:

* mission statement based in law, executive order, etc.;

» long-term goals, which are objective, quantified, and measurable, to accomplish mission;

*  how goalswill be accomplished, an adequate explanation including “ ...operational processes, skills and
technology, and the human, capital, information and other resources required to meet those goals...”;

» relationship of annual goalsto long term goals, a description of how long term goals are carried out in
annual goal increments;

»  key external factors which could positively or negatively affect goal accomplishment; and

«  program evaluation methodology, a description of how mission and goals were arrived at and a schedule
for future program evaluations.




e GPRA also requires consultation with affected and interested parties in the devel opment of the Strategic
Plan, and it requires that the plan be
e developed by federal employees (versus contractors, etc.).

2. Annual Performance Plan tiered off the Strategic Plan each year, showing how long term goals will be
accomplished in annual increments, and containing:

« annua goasto incrementally achieve long-term goalsin Strategic Plan;

» annua work plan, i.e. explanation of how annua goals will be accomplished —“briefly describe the
operational processes, skills and technology, and the human, capital, information and other resources
required to meet the performance goals....”; and

e basisfor measuring results—“...provide a basis for comparing actual program results with the established
performance goals...”. and “...describe the means to be used to verify and validate measured values.”

3. Annual Performance Report reviewing each year's successes and failures and identifying areas where
activities or goals need to be revised in the future, addressing:

»  what annual goals were met or exceeded:;

e what annual goals were not met;

e why annual goals were not met; and

» what remedial action will be taken for goals not met.

Importantly, GPRA mandates that long-term and annual goals be results or outcomes rather than outputs (activities,
products, or services) and that they be “ objective, quantifiable, and measurable” so that performance can be adequately
measured and reported, progress on mission accomplishment assessed, and managers and empl oyees held accountable.

While the National Park Service has long been a mission-oriented organization, it has also had along tradition of planning,
managing, and budgeting by activity, problem solving and issue resolution. Its response to GPRA requirements will help it
focus on accomplishing mission through establishing long-term and annual goals, allocating resources to those goal's, and
measuring and reporting results.

About This Plan

In consultation with Congress, OMB, and other interested parties, the National Park Service (NPS) developed its own unique
GPRA implementation process. Using this process, the NPS methodically developed its first “servicewide” Srategic Plan
and submitted it on September 30, 1997. That plan was revised and published electronically on January 15, 2000. A copy of
revised plan is available for review at San Antonio Missions National Historical Park headquarters. It isalso available on the
Internet at http://www.nps.gov/saan/.

The NPS manages the National Park System, which consists of over 375 units located in nearly every state and territory of
the nation. Thusthe NPS isfundamentally a field-based, resource preservation and visitor service organization, where results
or outcomes actually occur in the parks rather than Washington headquarters. In addition, the NPS has legislated partnership
responsihilities, carried out by central offices throughout the country, to provide technical assistance and grant funding to
other non-federal preservation entities. Therefore, as part of its GPRA implementation process, NPS decided that each of its
component parks, programs, and offices would develop and submit their own Strategic Plans, Annual Performance Plans,
and Annual Performance Reports. The National Park Management Omnibus Act of 1998 codified into law that all field units
of the National Park System would write Strategic Plans and Annual Performance Plans consistent with the Government
Performance and Results Act.

Thelocal plans address the long-term goalsin the “servicewide” plan that are appropriate to the individual units as parts of
the overall National Park System, NPS, and its mission. Then they add goals specific to their own legidative mandates,
missions, resources, visitor services, and issues needs. Thelocal plans, then, are a blend of national and local missions and
goals.

This Strategic Plan for San Antonio Missions National Historical Park follows this pattern. It isafive-year plan covering
fiscal years 2001through 2005. It consists of a mission statement born out of the NPS organic act as well as the specific
legislation establishing this park. It contains mission goals, closely paralleling the “ servicewide” mission goals, that illustrate
in broad brushstroke what we do far beyond just five years — “in perpetuity” - to accomplish our stated mission. It then
contains long-term goals, which target in quantified, measurable ways what we will accomplish in the next five years toward
achieving our overall mission goals and mission. The long-term goals address both appropriate “ servicewide” goals as well
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as park-specific outcomes. The goal numbering protocol follows that of the “ servicewide” plan with park-specific suffixes.
Since not all servicewide goals apply to San Antonio Missions National Historical Park, some numbers are skipped. In
addition, there are numbers containing 0's which are not in the servicewide plan and indicate park-specific goals.

Following the simple goa listing, each long-term goal is repeated with one or more explanatory paragraphs that give
background, detail, and other information useful to help the reader understand the goal as well asto sketch in how the goal
will be accomplished.

After these goal explanations, the plan contains a general section on “How Goals will be Accomplished” which briefly
sketches the park’ s organization, staffing, fiscal, infrastructure, and other resources available to achieve the plan’s long-term
goas. Thisisfollowed in turn by brief discussion of “Key External” factors over which park staff may have influence but
not control, and which could positively or negatively affect goal achievement.

Finaly, thereisabrief discussion of how the contents of the plan were arrived at, and a listing of those who were consulted
in the devel opment of the plan.

It should be noted that the goalsin this plan are generally predicated on “flat budgets’ for the next five years. Other than
increases for inflation, we assumed no mgjor increasesin funding. Where increases in appropriations were known or are
likely, they were taken into account. Where other funding sources (donations, fee revenues, etc.) were “reasonably assured”,
they too were taken into consideration when setting performance targets. Obviously, limits on funding constrain what can be
accomplished toward our goals and mission. GPRA, however, is distinctly not about discussing budget shortfalls or
requesting or justifying additional funding. Rather it isabout planning, managing, and communicating what we can
accomplish with what we already have. Performance target numbers speak for themselves about how well funded we are to
accomplish our mission, and where targets are low, additional budget discussions might be generated. But thisis not the
primary purpose of the plan.

We would, however, be remissin our duties as stewards of and storytellers about the priceless natural and cultural resources -
defining America s heritage - which arein our care if we did not duly note that we sincerely believe we are under-funded and
under-staffed to fully achieve our important mission and goals. On the other hand, we also recognize that we are but one of
many worthwhile federal enterprises which compete for scarce and precious tax dollars, and we are pursuing awide variety
of alternative management, funding, and staffing scenarios to supplement our appropriations. In the meantime, we welcome
the opportunity to respond to the requirements of GPRA with this Strategic Plan and its companion documents to better plan,
manage, and communicate how - and how well - we are achieving our mission through performance goal's supported by
existing, and largely flat, levels of funding.

Each year that the Srategic Plan isin effect, beginning with fiscal year 2001 (October, 2000) there will be a companion
Annual Performance Plan which shows in annual goals, that year’s targeted incremental achievement of each long-term goal,
and awork plan for accomplishing that increment. Each year there will also be an Annual Performance Report discussing
actual achievement of the prior year's annual goals and progress on long-term goals.

Additional copies of the San Antonio Missions National Historical Park’s Strategic Plan are available at park headquarters at
2202 Roosevelt Avenue, San Antonio, Texas 78210. Questions and comments are welcome and encouraged and can be
addressed to Stephen E. Whitesell, Superintendent, at the above address. Asthey are written and approved, copies of the
current year's Annual Performance Plan and Annual Performance Report will also be available on request, with questions
and comments equally welcome.



| NTRODUCTI ON

About the Park

This five-year Strategic Plan has been witten for San Antonio

M ssions National Hi storical Park, one of over 375 units of the
greater National Park System adm nistered by the National Park

Service, U S. Departnent of the Interior.

The National Park System preserves outstanding representatives of the
best of Anerica s natural, cultural, and recreational resources of
national significance. These resources constitute a significant part
of America’ s heritage, character, and future. Along with simlar
resources of local, state, tribal, and national significance
adm ni stered by other public and private organi zati ons and supported
by National Park Service technical assistance and grant funding
support, San Antonio M ssions National Hi storical Park is a vital
part of America’s national system of parks and other preserved
resources. The National Park Service not only directly and
indirectly preserves these nyriad national treasures; it al so nakes
them available to mllions of visitors fromthroughout the country
and the world every year.

San Antonio M ssions National Historical Park was established by an
Act of Congress, Public Law 95-629, on Novenber 10, 1978. The

M ssions are | ocated south of downtown San Antoni o, Texas in Bexar
County following the San Antonio River corridor, with a renote site,
Rancho de | as Cabras, |ocated south of San Antonio in WIlson County,
Texas. Containing 819 acres, the park preserves four-18'" century
Spani sh Col oni al m ssions; Concepci 6n, San Jose, San Juan, Espada,
and one ranch ruins in perpetuity, and nmakes this val uable part of
Anerica’ s heritage available to approximately 1.2 mllion visitors
each year for their experience, enjoynent, understanding, and
appreci ation.

The park first began operations in 1983, with the signing of several
cooperative agreenents. These agreenents established between the
Nat i onal Park Service, the Archdi ocese of San Antoni o, the Texas
Parks and WIldlife Comm ssion, and the San Antoni o Conservation
Society, were critical to allow the National Park Service to take
over the managenent of park resources. Additionally, the m ssions
have continued in their role as centers of religious activity, and
the cooperating agreenment with the Archdi ocese allows for both park
operations and religious events to occur without violating the
Constitutional limtations regarding the separation of Church and
St at e.

Par k managenent consists of six divisions: the Superintendent’s
Ofice, Division of Adm nistration, Division of Interpretation,
Di vi sion of Resources Managenent and Visitor Protection, Division of
Mai nt enance, and Division of Professional Services. The park has an
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authorized ceiling of 51 FTE. At present the park has approximately
63 enpl oyees, 44 pernmanent, and 19 tenporary. The park al so boasts a
vol unteer staff of 73, and a cooperating association staff of three.
In addition, the park’s friends group, Los Conpadres, maintains their
offices on-site and has a total staff of three.

Current devel opnent includes both nodern and historic buildings with
78 separate structures on the National Park Service's List of
Classified Structures. Many of the historic structures are very

| arge and conplex architectural units in an advanced state of
disrepair. Altogether these resources represent the |argest

col l ection of Spanish Colonial structures/resources in the nation.
Moder n devel oprment i ncludes a 12,000 square foot visitor center with
museum hi ghlighting San Antoni o M ssions National Hi storical Park’s
m ssions through the centuries, as well as a one-hundred and thirty-
ei ght seat surround-sound theater featuring an award w nni ng vi deo
focusing on the Indians of the m ssions.

San Antonio M ssions National Historical Park treasures the cultural
and natural resources contained within the park. Over the past two-
hundred and fifty years the m ssion conpl exes have becone surrounded
by the growing city, making it difficult to conprehend the
significance of their contribution to the character of the
contenporary society. The Cty of San Antoni o devel oped a naster
pl an to enhance the transportation systemthat serves the m ssions
and other culturally significant sites in the historic corridor.
Wth funding of $21 million, primarily from | STEA (I nternodal Surface
Transportation Act), the Mssions Trails Project will develop a
transportation and recreational corridor between the Al anp (Val ero)
in downtown San Antonio to M ssion Espada, the southernnost of the
m ssions. Phase one of this project was conpleted in Decenber 1999
and has proven to be a great asset to the park and the visitor.

|. MSSION of the National Park Service at San Antoni o M ssi ons
Nat i onal Hi storical Park:

The m ssion of the National Park Service at San Antonio M ssions
National Hi storical Park is rooted in and grows fromthe park’s

| egi sl ated nandate found in the Act of Congress by PL95-629, and
approved on Novenber 10, 1978. Qur m ssion statenent is a synthesis
of this mandated purpose, plus the park’s primary significance as
item zed bel ow.

Legidative Intent

The | aw creating San Antonio M ssions National H storical Park
mandat ed the National Park Service to preserve, restore, and
interpret the Spanish M ssions of San Antoni o, Texas for the benefit
and enjoynent of present and future generations of Americans.
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Purpose

The Spanish missions of San Antonio Missions National Historical Park and their associated structures
and landscapes were dynamic parts of the 18th century Spanish frontier in Texas. San Antonio Missions
National Historical Park was established to preserve and restore these keys to our history, and to interpret
them to the public.

Significance

The primary significance of San Antonio M ssions National Hi storical
Park can be summari zed as the | argest concentration of cultural
resources fromthe Spanish colonial period in the United States.
Many of those resources continue to be used today for agriculture,
education, worship, and as active conmunity parishes, making them a
living link fromthe historical past to the present.

Mission Statement

VE PRESERVE, RESTORE, AND PROTECT I N PERPETU TY THE
RESOURCES OF SAN ANTONI O M SSI ONS NATI ONAL HI STORI CAL
PARK.

WE PROVIDE FOR THE PUBLIC A GREAT UNDERSTANDING AND
APPRECIATION OF THE SPANISH COLONIAL INFLUENCE IN THE NEW
WORLD THROUGH INTERPRETATION OF THE HISTORICAL AND
ARCHITECTURAL VALUESOF THE SAN ANTONIO MISSIONS.
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Mission Goals

San Antoni o M ssions National Hi storical Park’s mssion is
acconplished through pursuit of the follow ng broad, “in perpetuity”
m ssi on goal s:

Goal Category |  Preserve San Antonio Missions National
Historical Park’s Resources.

I a Nat ural and cultural resources and associ ated val ues at San
Antoni o M ssions National Hi storical Park are protected,
restored and naintained in good condition and managed within
their broader ecosystem and cul tural context.

I b The National Park Service at San Antoni o M ssions Nati onal
Hi storical Park contributes to know edge about natural and
cultural resources and associ ated val ues; managenent deci sions
about resources and visitors are based on adequate scholarly and
scientific information.

Goal Category Il Provide for the Public Use and Enjoyment and
Visitor Experience of San Antonio Missions National
Historical Park.

Ila Visitors to San Antonio M ssions National H storical Park
safely enjoy and are satisfied with the availability,
accessibility, diversity, and quality of park facilities,
services, and appropriate recreational opportunities.

Ilb Park visitors and the general public understand and
appreci ate the preservation of San Antoni o M ssions Nati onal
Hi storical Park and its resources for this and future
gener ati ons.

Goal Category IV Ensure Organizational Effectiveness of San Antonio Missions National Historical Park

IVa The National Park Service at San Antonio Missions National Historical Park uses current
management practices, systems, and technologies to accomplish its mission.

Vb The National Park Service at San Antoni o M ssions Nati onal
Hi storical Park increases its managerial capabilities through
initiatives and support from other agencies, organizations, and
i ndi vi dual s.
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I1.LONG-TERM GOALS

During the next five years — fiscal years 2001 through 2005 — the
Nat i onal Park Service will achieve the follow ng specific |long-term
goals in pursuit of its mssion and m ssion goals at San Antonio
M ssions National Hi storical Park. These |ong-termgoals are

obj ective, quantified, and neasurable. Due dates, performance

i ndi cators, performance target nunbers, desired condition, and
basel i nes, as appropriate, are inbedded in each goal statenent in
order to avoid separate long |ists of performance neasures. Each
l ong-termgoal is listed in the context of the mssion goal it is
targeting to achieve. Following this sinple listing, each m ssion
and long-termgoal is repeated in the context of background or

expl anatory information begi nning on page seven.

Long-term Goal Listing

M ssion Goal la: Natural and cultural resources and associ ated val ues
at San Antonio M ssions National Historical Park are protected,
restored, and maintained in good condition and managed within their
br oader ecosystem and cul tural context.

Long-term goal s:

| a4- SAAN Water Quality - By Septenber 30, 2005, San Antonio
M ssions National Hi storical Park will work towards
“inproved” for it’s surface water resources.

| a5- SAAN Historic Structures - By Septenber 30, 2005, 31 (40%
of 78 San Antonio M ssions National Hi storical Park’s
hi storic structures on the FY1999 National Park
Service List of Classified Structures (LCS) are in
good condition.

| a6- SAAN 1 a6- SAAN Museum Col | ections - By Septenber 30, 2005,
271 (99.6% of 272 preservation and protection
standards for San Antoni o M ssions National Hi storical
Park's museum col |l ections are net.

| a7- SAAN Cul tural Landscapes - By Septenber 30, 2005, 0 (0% of
1 San Antonio Mssions National Hi storical Park's
cultural |andscapes on the 1999 National Park Service
Cul tural Landscapes Inventory (CLI) with condition
information are in good condition.

| a07- SAAN Cul tural Landscapes - By Septenber 30, 2005, 0 (0% of
2 San Antonio M ssions National Hi storical Park's
cultural |andscapes not on the 1999 National Park
Service Cultural Landscapes Inventory (CLI) or on the
FY1999 CLI wi thout condition information are in good
condi ti on.
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| a08- SAAN Archeol ogical Sites - By Septenber 30, 2005, 11 (16%
of 68 San Antonio M ssions National Historical Park's
archeol ogi cal sites not listed on the FY 1999 Nati onal
Par k Service Archeol ogi cal Sites Managenent
I nformati on System (ASM S), or listed w thout
condition assessnents, are in good condition.

M ssion Goal Ib: The National Park Service at San Antoni o M ssions
National Historical Park contributes to know edge about natural and
cultural resources and their associ ated val ues; managenent deci sions

about resources and visitors are based on adequate scholarly and
scientific information.

Long-term goal s:

| b2A- SAAN Ar cheol ogi cal Baseline - By Septenber 30, 2005, the
nunber of San Antoni o M ssions National Historical
Park's archeol ogical sites inventoried, evaluated, and
| isted on the National Park Service Archeol ogica
Sites Managenent Infornmation System (ASMS) is
increased fromO in FY99 to 58 (5800% i ncrease).
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| b2B- SAAN

| b2C SAAN

| b2D- SAAN

| b2F- SAAN

Cul tural Landscape Baseline - By Septenber 30, 2005,

t he nunber of San Antonio M ssions National Historical
Park's cul tural |andscapes inventoried, evaluated, and
entered on the National Park Service Cultural
Landscapes Inventory (CLI) at Level Il is increased
fromlin FY99 to 3 (200% i ncrease).

Hi storic Structures Baseline - By Septenber 30, 2005,
all 78 (100% San Antonio M ssions National H storical
Park's historic structures on the FY1999 National Park
Service List of Classified Structures (LCS) have
updated information in their LCS records.

Cat al ogi ng Museum Obj ects - By Septenber 30, 2005, the
nunber of San Antoni o M ssions National Hi storical

Par k' s museum obj ects catal oged into the National Park
Servi ce Automated National Catal og System (ANCS+) and
submtted to the National Catalog is increased from
17,020 in FY 1999 to 17,620 (3.5% i ncrease).

Hi storic Research Baseline - By Septenber 30, 2005,
San Antonio M ssions NHP Historic Resource Study (HRS)
and Adm nistrative Hi story are conpleted to

prof essi onal standards, current (approved since 1980),
and entered in CRBIB.

| b3- SAAN Vital Signs - By Septenber 30, 2005, San Antonio
M ssions National Historical Park has identified its
vital signs for natural resource nonitoring.
M ssion Goal Ila: Visitors safely enjoy and are satisfied with the

avai lability, accessibility, diversity, and quality of park
facilities, services, and appropriate recreational opportunities at
San Antonio M ssions National Hi storical Park.

I 1 al- SAAN

I 1 a2- SAAN

Visitor Satisfaction - By Septenber 30, 2005, 95% of
visitors to San Antonio M ssions National Hi storical
Park are satisfied with appropriate park facilities,
services, and recreational opportunities.

Visitor Safety - By Septenber 30, 2005, the nunber of
visitor accidents/incidents at San Antoni o M ssions
National Hi storical Park is no higher than its | ow
FY92-FY96 five-year annual average of two.

M ssion Goal Ilb: Park Visitors and the general public understand and

appreci ate the

preservation of San Antoni o M ssions Nati onal

Hi storical Park and its resources for this and future generations.
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I 1 bl- SAAN Vi sitor Understanding - By Septenber 30, 2005, 86% of
San Antonio M ssions National Historical Park visitors
understand the significance of the park.

[ 1 b1X- SAAN Educati onal Prograns - By Septenber 30, 2005, 67%
of participants in San Antonio M ssions National
Hi storical Park’s fornmal educational prograns
understand America’s cultural and natural heritage
preserved by the National Park Service and it’s
progr ans.

M ssion Goal |Va: The National Park Service at San Antoni o M ssions
Nat i onal Historical Park uses current managenent practices, systens,
and technol ogies to acconplish its m ssion.

IVa3A-SAAN  Workforce Development and Performance-Employee Performance Standards - By September 30,
2005, 100% of San Antonio Missions National Historical Park permanent and term employee

performance agreements are linked to appropriate strategic and annual performance goals and
position competencies.
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| Va4A- SAAN Wor kf orce Diversity-Underrepresented G- oups in
Per manent Workforce - By Septenber 30, 2005, the
nunber of San Antoni o M ssions National Hi storical
Par k permanent positions in nine targeted occupati onal
series filled by enpl oyees from underrepresented
groups is no lower than the FY 1999 |evel of 10.

| Va4B- SAAN Workforce Diversity-Wnmen and Mnorities in
Tenporary and Seasonal Workforce - By Septenber 30,
2005, the total nunber of San Antoni o M ssions
Nat i onal Historical Park tenporary/seasonal positions
annually filled by wonen and mnorities is no | ower
than the FY 1999 | evel of 58%

| Va4C- SAAN Workforce Diversity-Individuals with Disabilities
in the Permanent Workforce - By Septenber 30, 2005,
t he nunber of San Antonio M ssions National Historical
Par k permanent positions filled by enployees with
disabilities is no lower than the FY 1999 | evel of
t wo.

IVadD-SAAN  Workforce Diversity-Individuals with Disabilities in Temporary and Seasonal Workforce - By
September 30, 2005, the total number of San Antonio Missions National Historical Park
temporary/seasonal positions annually filled by employees with disabilitiesis no lower than the
FY 1999 of -0-.

| Va6A- SAAN Enpl oyee Safety — Lost-tinme Injuries - By
Sept enber 30, 2005, the nunmber of San Antonio M ssions
Nati onal Hi storical Park enployee lost-tinme injuries
is no higher than the FY1992-FY1996 five-year average
of 7.24.

| Va6B- SAAN Enpl oyee Safety — Continuation of Pay Hours - By
Sept enber 30, 2005, the nunber of San Antoni o M ssions
Nati onal Historical Park hours of Continuation of Pay
is no higher than the five-year average of 88.4.

M ssion Goal |Vb: The National Park Service at San Antoni o M ssions
Nati onal Historical Park increases its nmanagerial capabilities
through initiatives and support from other agencies, organizations,
and i ndi vi dual s.

| Vb1l- SAAN Vol unteer Hours - By Septenber 30, 2005, the nunber of
San Antonio M ssions National Historical Park
volunteers’ hours is increased from 13,927 in FY 1999
to 18,592 (33.5% i ncrease).

| Vb2A- SAAN Cash Donations and Grants - By Septenber 30,
2005, cash donations to San Antonio M ssions Nati onal
Hi storical Park are increased from $16,660 in FY 1998
to $17,259 (3.6% i ncrease).
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| Vb2B- SAAN Cash Val ue of In-kind Donations - By Septenber
30, 2005, the cash value of in-kind donations, grants,
and services to San Antoni o M ssions National
Hi storical Park by Los Conpadres de San Antonio
M ssions NHP is increased from $24,159 in FY 1997 to
$75, 000 (310% i ncrease).

| Vb2C- SAAN Cash Val ue of In-kind Donations from Sout hwest
Par ks and Monunments Association - By Septenber 30,
2005, the cash value of in-kind donations, grants, and
services to San Antonio M ssions National Historical
Park from Sout hwest Parks and Monunents Association is
increased from $14,430 in FY 1997 to $16, 738 (16%
i ncrease) .
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Goal Expl anati ons

Goal Category |: Preserve Park Resources

The m ssion goals and |l ong-termgoals in Goal Category | are

i nclusive of the mandates in San Antoni o M ssions National Hi storical
Park’ s authorizing legislation and the NPS Organic Act “to conserve
the scenery and the natural and historic objects and the wild life
therein...” Subsequent |egislation reinforced and expanded t hese
mandates. All goals that pertain to resource preservation and the
acqui sition of know edge from and about the resources to neet this
mandate are appropriate to this category.

M ssion Goal la: Natural and cultural resources and associ ated val ues
of San Antonio M ssions National Historical Park are protected,
restored, and maintained in good condition and managed within their
br oader ecosystem and cul tural context.

This goal includes the concepts of biological and cultural diversity.
Broader ecosystem and cul tural context includes both natural systens
and cultural systens that extend beyond the park to nearby | ands.
Cultural context refers to ensuring that park resources are preserved
and interpreted in relationship to other historical events or

cul tural processes.

Long-termgoals related to this m ssion goal include the protection,
restoration, or maintenance archeol ogi cal and et hnographi c resources,
hi storic structures and objects, research collections, cultural
traditions, and subsistence activities — all of which are relevant to
t he purpose and/or significance of San Antoni o M ssions Nati onal

Hi storical Park. Long-termgoals that deal with threats to natura

or cultural |andscapes or the perpetuation of w | derness val ues and
scenic grandeur also relate to this m ssion goal, as do goals that
seek cooperation with neighboring | and managers and that pronote
ecosyst em managenent .

Long-term Goals Addressing Mission Goal |a

| a4- SAAN Water Quality - By Septenber 30, 2005, San Antonio
M ssions National Hi storical Park will work towards
“inproved” for it’s surface water resources.

The San Antonio River flows through the park in both
Bexar and W1l son Counties. The river is currently
listed on the State’s Section 303(d) list as having
inmpaired water quality. Bacteria |evels sonetines
exceed the criteria established to assure the safety
of contact recreation. In San Antonio, the San
Antoni o River Authority (SARA) manages the river.

SARA and ot her agencies nmaintain nonitoring stations
upstream and downstream of the park. The Nati onal
Park Service' s Water Resources Division (WRD) recently
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provided the park with a Baseline Water Quality Data

I nventory and Anal ysis Report. This report provides
(1) a conplete inventory of all retrieved surface-

wat er-qual i ty-paraneter data, surface-water-quality-
nonitoring stations, and the entities who have

coll ected surface-water-quality data in and around the
park; (2) descriptive statistics and appropriate
graphi cal plots of the surface-water-quality-paraneter
data, characterizing period-of-record, annual, and
seasonal central tendencies and trends; (3) a
conparison of the park’s surface-water-quality-
paranmeter data to EPA and WRD water quality screening
criteria; and (4) an Inventory Data Eval uation and
Anal ysis to determ ne what Servicew de | &M Program
“Level 1” water quality paraneters have been neasured
within the park’s study area. After review, the park
will use this report to increase efforts to reduce the
nunber of days park recreational waters fail to neet
State of Texas water quality standards by identifying
upstream sources of pollution and working to mtigate
t hose i npacts.

| a5- SAAN Hi storic Structures - By Septenber 30, 2005, 31 (40%
of 78 San Antonio M ssions National H storical Park’s
hi storic structures on the FY1999 National Park
Service List of Classified Structures (LCS) are in
good condi tion.

In the baseline year (1997) four structures were in good condition. In 1998, two more buildings
were brought to good condition using ONPS funds and permanent park staff. The work
accomplished in 1998 provided data that demonstrated that the current park staff (two masons, two
carpenters) primarily dedicated to historic preservation activities were able to complete two
average-sized structuresin one fiscal year. Thisinformation provided the basis for al future
estimates for work to be accomplished by permanent park staff using ONPS funds. In FY 99 and
FY 00, additional "soft money" projects were awarded to the park for historic preservation.
Fourteen temporary employees were hired to perform the needed work. As of 9-30-99, 13 of 78
were brought to good condition. By the end of FY 00, eight more buildings are expected to be
brought to good condition.

Each year, two additional buildings will be brought to good condition by permanent park staff. In
years when the park receives additional soft moneys, additional buildings may be brought to good
condition ahead of schedule by hiring day-labor crews or executing contracts to perform the work.
Permanent park staff will maintain existing buildings already in good condition.

Priorities will be assigned to individual buildings based on cyclical inspections and condition
assessments. Buildings exhibiting threats to structural integrity and that pose a safety hazard to
workers and the visiting public will be attended to first. Buildingsthat are structurally sound, but
are beginning to experience accelerated deterioration due to maintenance funding shortfalls will
receive a second level priority. All remaining buildings or structures will be included in the third
tier priority list. Individual buildings may move between priority levels after inspection and
assessment periods due to stabilization and preservation maintenance efforts conducted by the
mai ntenance staff.

| a6- SAAN Museum Col | ections - By Septenber 30, 2005, 271
(99.6% of 272 preservation and protection standards
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| a7- SAAN

| a07- SAAN

| a08- SAAN

for San Antonio M ssions National H storical Park's
nmuseum col | ecti ons are net.

A listing of remaining deficiencies was conpiled using
"The Checklist for Preservation and Protection of
Museum Col | ections”". As of the beginning of FY 2000,
the park has 272 applicable standards, of which 253
were corrected. In order for the park to neet its
goal of 271 standards by 2005, the park needs to bring
18 conditions up to standard. A matrix has been
prepared item zi ng deficiencies, recormmended course of
action and associ ated cost.

Cul tural Landscapes - By Septenber 30, 2005, 0 (0% of
1 San Antonio M ssions National Hi storical Park's
cultural |andscapes on the 1999 National Park Service
Cul tural Landscapes Inventory (CLI) with condition
information are in good condition.

The mssion with a | andscape listed in FY 1999 is

M ssion San Jose. The next step (FY 2000) toward the
goal of bringing the | andscape at San Jose to "good"
condition is to inplenent the courtyard wal kway and

dr ai nage systens (designed under this goal in FY
1999). Alternating designs for different aspects of

t he | andscape one-year and the inplenmentation of those
designs the following year, it is anticipated to bring
this mssion's | andscape to good condition by the end
of FY 2007.

Cul tural Landscapes - By Septenber 30, 2005, 0 (0% of
2 San Antonio M ssions National Hi storical Park's
cultural |andscapes not on the 1999 National Park
Service Cultural Landscapes Inventory (CLI) or on the
FY1999 CLI w thout condition information are in good
condi tion.

For this goal, the park is using the cultura

| andscapes at M ssion Concepci 6n and Rancho de | as
Cabras -- both of which had level Il surveys and
cultural |andscape reports conpleted, but not entered
into CLAIMS in FY 1999. It is anticipated to have the
Concepci 6n information in CLAIMS in FY 2002, and that
of the Rancho in FY 2004. The current |ong-range plan
is to bring the Concepci 6n | andscape to "good"
condition in FY 2006, and that of the Rancho in FY
2014 using a simlar phased approach as for San Jose
(ra7).

Archeol ogi cal Sites - By Septenber 30, 2005, 11 (16%
of 68 San Antonio M ssions National Historical Park's
archeol ogical sites not listed on the FY 1999 Nati onal
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Par k Service Archeol ogi cal Sites Managenent
I nformati on System (ASM S), or listed w thout
condition assessnents, are in good condition.

For this goal, the park archeol ogi st determ ned t hat
68 archeol ogi cal sites applied, but none of those
sites had condition assessnents at the end of FY 1999.
For FY's 2001-2004, a total of five sites will be
brought to good condition; for FY 2005, an additi onal
six sites will be brought to good condition.

M ssion Goal |b: The National Park Service at San Antoni o M ssions
National Hi storical Park contributes to know edge about natural and
cultural resources and their associ ated val ues; managenent deci sions
about resources and visitors are based on adequate scholarly and
scientific information.

The National Park Service has fundanental information needs for
maki ng deci si ons about managi ng natural and cultural resources within
the national park system The National Park Service also contributes
to scholarly and scientific research. To neet this goal, parks nust
routinely use scholarly and scientific research and consultation with
par k-associ ated communities. Goals that research park resources,
either in the field or through docunentary sources, and goal s that
link research data to decision naking, are supported by this m ssion
goal .

Long-term Goal s Addressing Goal Ib

| b2A- SAAN Ar cheol ogi cal Baseline - By Septenber 30, 2005, the
nunber of San Antoni o M ssions National Hi storical
Park' s archeol ogical sites inventoried, evaluated, and
| isted on the National Park Service Archeol ogica
Sites Managenent Infornmation System (ASMS) is
increased fromO in FY99 to 58 (5800% i ncrease).

The park archeologist wll update 22 ASM S records in
FY 2001- 2002 and approximately 12 records annually in
FY2003-2005. This will conplete inventories and

eval uations for all known archeol ogi cal sites.

| b2B- SAAN Cul tural Landscape Baseline - By Septenber 30, 2005,
t he nunber of San Antonio M ssions National Hi storical
Park's cul tural |andscapes inventoried, evaluated, and
entered on the National Park Service Cultural
Landscapes Inventory (CLI) at Level Il is increased
from1l in FY99 to 3 (200% i ncrease)

For this goal, the park intends to add Level |
information fromtwo additional cultural |andscape
inventories and cultural |andscape reports (M ssion
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| b2C- SAAN

| b2D- SAAN

| b2F- SAAN

| b3- SAAN

Concepci 6n and Rancho de |as Cabras) to CLAIMS. |If
SEPAS fundi ng cones through for either (or both) of
the two renmi ning | andscapes (San Juan and Espada),
additional entries into CLAIMS m ght be possi bl e.

Hi storic Structures Baseline - By Septenber 30, 2005,
all 78 (100% San Antonio M ssions National H storical
Park's historic structures on the FY1999 National Park
Service List of Classified Structures (LCS) have
updated information in their LCS records.

Annual 'y through FY 2005, the park Historical
Architect will ensure that at |east 20% of the LCS
listings are up to date and accurate.

Cat al ogi ng Museum Obj ects - By Septenber 30, 2005, the
nunber of San Antoni o M ssions National Hi storical

Par k' s museum obj ects catal oged into the National Park
Servi ce Automated National Catal og System (ANCS+) and
submtted to the National Catalog is increased from
17,020 in FY 1999 to 17,620 (3.5% i ncrease).

The Park Historian will catal og 100 i nages annual |y,
and enter the infornmation into the ANCS.

Hi storic Research Baseline - By Septenber 30, 2005,
San Antonio M ssions NHP Historic Resource Study (HRS)
and Adm nistrative History are conpleted to

pr of essi onal standards, current (approved since 1980),
and entered in CRBIB.

The park historian will conplete necessary research
etc. to ensure that both reports are publishable by
the end of FY 2005.

Vital Signs - By Septenber 30, 2005, San Antonio
M ssions National Hi storical Park has identified its
vital signs for natural resource nonitoring.

San Antonio Missions National Historical Park islisted as one of the 265 parks with significant
natural resources. The park is currently a member of the Gulf Coastal Network, which includes
Big Thicket National Preserve, Gulf Idands National Seashore, Jean Lafitte National Historical
Park and Preserve, Natchez Trace Parkway, Palo Alto Battlefield National Historic Site, Padre
Island National Seashore, Vicksburg National Military Park and Cane River Creole National
Historical Park and Heritage Area. The network plans to enter into a cooperative agreement with
Ensavant, Inc. The purpose of this cooperative agreement will be to (1) compile and assess
existing information on vascular plants and vertebrates for al parks and update information in the
NPSpecies database; (2) identify information gaps in existing inventories and determine inventory
needs of each park; (3) prioritize inventory needs, determine the level of sampling detail required
for each park, and develop strategies and cost estimates for additional inventories; (4) prepare
detailed study plans for the network. The study plans will be used to discuss the dynamics of park
ecosystems, the rationale for identifying vital signs, and the vital signs selected. Joint vital signs
scoping sessions will involve experts from inside and outside the NPS who are knowledgeable
about park resources. Parksin the Gulf Coastal Network will work together, and with adjacent
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agencies and partners, to develop a multi-park monitoring plan that will address the most critical
needs using available funding. Each park will then establish protocols for monitoring their
selected vital signs.

Goal Category |1: Providefor the Public Enjoyment and Visitor Experience of Parks

The m ssion goals and |l ong-termgoals in Goal Category Il are

i nclusive of the mandate in San Antoni o M ssions National Hi storical
Park’s authorizing legislation and the NPS Organic Act “to provide
for the enjoynent of the resources in such manner and by such neans
as wll |eave themuninpaired for the enjoynent of future
generations”. Subsequent |egislation reinforced and expanded this
m ssion. Al NPS goals for visitor satisfaction, enjoynent, safety,
appreciation, and understanding are appropriate to this category.

Mission Goal |la: Visitors safely enjoy and ar e satisfied with the availability, accessibility,
diversity and quality of park facilities, services, and appropriaterecreational opportunitiesat San Antonio Missions
National Historical Park.

Enj oynent of the parks and their resources is a fundanental part of
the visitor experience. Visitor enjoynment and safety are affected by
the quality of park facilities and services, whether provided by the
Nat i onal Park Service, a concessionaire, or a contractor.

Avail ability of park facilities and services refers to conveni ent

| ocations and tinmes of operation that fit visitors’ transportation
and schedul e needs. Accessibility for special populations refers to
t heir acconmodati on when visiting federal and concessi on-operat ed
facilities in accordance with Uniform Federal Accessibility
Standards. Diversity of facilities and services refers to a range of
appropri ate accommodati ons for San Antoni o M ssions Nati onal

Hi storical Park visitors seeking various park experiences. Quality
of facilities and services refers to well-presented, know edge-based
information and orientation.

Long-term Goal s Addressing M ssion Goal Ila

I 1al-SAAN Visitor Satisfaction - By Septenber 30, 2005, 95% of
visitors to San Antoni o M ssions National Historical
Park are satisfied wth appropriate park facilities,
services, and recreational opportunities.

Visitors rate their satisfaction with a park based on
both subjective and objective itens. |If their
expectations are net or exceeded, if facilities are
clean and well maintained, and the staff is friendly
and well trained, visitors tend to be satisfied.

The first step in acconplishing the goal is to nmeasure

visitor satisfaction by asking the visitors

t hemsel ves. Four hundred surveys will be passed out

during a one-nonth period each year, nailed to the

University of |daho, and tabul ated. Based on these

results, the park will continue with its original plan
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I 1 a2- SAAN

or adjust accordingly. Oher elenents that wll
contribute to this goal include the preparation and
presentation of at least six interpretive prograns
each day that the park is open (362 days/year x 6=
2172 prograns). Additionally, four visitor contact
stations or visitor centers will be staffed each day
(362 x 4=1448 work days). The quality of non-personal
services (waysi des, exhibits, publications) wll be
reviewed each year, with a target of upgradi ng or
updating two in-house publications annually. Finally,
all aspects of visitor satisfaction will be supported
through the recruitnment, training, and assignnment of
work to a cadre of volunteers. The target is to grow
this program 10% each year until a |level of 120

vol unteers is reached and mai nt ai ned.

The |l evel of facility cleanliness and mai ntenance al so
measures visitor satisfaction. There are five

mai nt enance staff dedicated to this goal. The
janitorial staff will provide clean and sanitary
bat hr oons, buil di ngs, and wal kways. The grounds

mai nt enance staff will maintain attractive |awns,
fields, and garden areas. Oher maintenance staff
will provide tinely services including repairs to

pl unbi ng and el ectrical systens, installation of

si gnage and ot her mai ntenance operations that keep al
areas of the park open and accessible for the visitor
to experience and enjoy.

Visitor Safety - By Septenber 30, 2005, the nunber of
visitor accidents/incidents at San Antoni o M ssions
National Hi storical Park is no higher than its | ow
FY92-FY96 five-year annual average of two.

San Antonio M ssions NHP has proprietary jurisdiction
and only three Comm ssioned Park Rangers on staff.
Comm ssi oned Rangers are normally on duty only during
normal hours of operation. There is no park
protection coverage during evening and ni ght hours.
Law enforcenent operations are routinely carried out
in the park by the San Antoni o Police Departnent,
Const abl es, Sheriffs Departnent, and City Park
Rangers. These incidents are not reported to the park
and in many cases the other |aw enforcenent agencies
are not even aware they are inside the park. An
aggressive work plan is in place to ensure the safety
and security of visitors. Preserving, protecting,

mai nt ai ni ng safe services and facilities is always a
nunber one priority at the park.
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M ssion Goal Ilb: Park visitors and the general public understand and
appreci ate the preservation of San Antoni o M ssions Nati onal
Hi storical Park and it’s resources for this and future generations.

Visitors’ park experiences grow fromenjoying the park and its
resources to understanding why San Antoni o M ssions Nati onal

Hi storical Park exists and the significance of its resources.
Satisfactory visitor experiences build public support for preserving
this country’s heritage as contained in the parks. Support for parks
al so comes through recognition by international program designations
such as Wrld Heritage Site and bi osphere reserve.

Long-term Goal s Addressing Mssion Goal Ilb

1 bl- SAAN Vi sitor Understanding - By Septenber 30, 2005, 86% of
San Antonio M ssions National Historical Park visitors
understand the significance of the park.

I f visitors have an understandi ng and appreciation of
the park that they are visiting, they wll be nore
inclined to support it, either directly or indirectly,
through their own stewardship activities.
Interpretation has |ong played the dual role of
introducing visitors to the unique aspects of each
park, and al so communi cati ng nanagenent concerns.

Bot h of these tasks have the ultimte goal of building
a park constituency.

The sane visitor survey that assesses visitor
satisfaction is used to determne the relative
under st andi ng of the park anong those surveyed. Based
on the results of that survey, prograns wll be
adjusted. Additionally, visitors should have an
opportunity to engage in interpretive services

provi ded by park staff and volunteers. To that end, a
target of 2200 interpretive prograns per year (average
of 6/day) has been established for the full 5-year
plan. So that visitors will know about those
prograns, we will effectively publicize the
opportunity to participate in one of those prograns
via park publications, the web page, and signhage at
public-use facilities. W have established a goal of

i ncreasing public participation in our interpretive
progranms by 10% over the baseline year of FY00. W
hope to reach that goal by increasing participation by
2% a year for the next five years.

[ 1 b1X- SAAN Educati onal Prograns - By Septenber 30, 2005, 67%
of participants in San Antoni o M ssions Nati onal
Hi storical Park’s fornmal educational prograns
understand Anmerica’s cultural and natural heritage
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preserved by the National Park Service and it’s
progr ans.

It has | ong been recognized that the nost effective
way to inculcate the values of stewardship and our
natural and cultural heritage in America' s youth is

t hrough education prograns. The National Park Service
has enbraced the notion of curricul umbased education
prograns to allow teachers to neet their instructional
requi renents while using national parks as the venue.
This program “Parks as C assroons”, has been quite
successful nationwi de. San Antonio Mssions is in a
uni que position in that the park is located in a |arge
urban area, in a part of the conmunity where many

di sadvantaged and at-risk children reside. W wll
continue to serve sone 30,000 children, primarily 4'"
and 7'" graders, who visit the park each year

At the present tine, sone 30,000 students visit the
park each year with their classes. The park has

devel oped instructional nodul es for upper elenentary
schools, and will soon have conpl eted nodul es for

m ddl e school and high school. Once these are
conpleted, the park will initiate an eval uation system
to measure the rel ative success of our educational
prograns (neasurenent tool to be devel oped in FYO01).
The targeted percentage of students who understand the
obj ectives of the program has been set at 61%-the
sanme rate of understanding initially set by the
Nat i onal Park Service as the target for Goal 11bl,

Vi sitor Understandi ng and Appreciation. Once baseline
data are received, the goal will be adjusted
accordingly. Concurrent with this, we will continue
to devel op instructional nodules that tie into state
the state instructional framework, targeting those
grades and ages for which we do not have materials
devel oped. Finally, the park is presently devel opi ng
a “Discovery Center”, a hands-on |earning center
Schedul ed to open during FYOl, we will target FY02 for
the first full year of operations, aimng to serve
6000 people there, with an annual 10% i ncrease through
FYO5.

Goal Category 1V: Ensure Organizational Effectiveness

The m ssion goals and |l ong-termgoals in Goal Category |V support the
Nat i onal Park Service mission. This category generally relates to
efficient and effective governnment processes rather than to the
results of those processes. These goals neasure workpl ace standards
such as diversity and conpetency |levels, as well as program
efficiencies, which will help parks better acconplish their m ssion.
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M ssion Goal |Va: The National Park Services at San Antoni o M ssions
Nati onal Historical Park uses current managenent practices, systens,
and technol ogies to acconplish its m ssion.

To becone nore responsive, efficient, and accountabl e, the National
Park Service nust integrate its planning, nmanagenent, accounti ng,
reporting, and other information resource systens. |Integrating or
interfacing these systens will provide better cross-comunication
during daily operations and help the National Park Service devel op
requi red annual perfornmance plans in conpliance with the Gover nnent
Performance and Results Act. Modern electronic technol ogy nmakes it
possible to integrate/interface these systens anong the park units,
central offices, and programcenters. |Inprovenents in the areas of
wor kf orce diversity, enployee safety, and enpl oyee perfornance

standards will help the National Park Service acconplish its m ssion.
Long-term Goals Addressing Mission Goal 1Va

IVa3A-SAAN  Workforce Development and Performance-Employee Performance Standards - By September 30,
2005, 100% of San Antonio Missions National Historical Park permanent and term employee
performance agreements are linked to appropriate strategic and annual performance goals and
position competencies.

San Antonio Missions National Historical Park has rewritten employee performance standards for
27 (66%) of its 41 (89%) permanent employees, and for 16 (89%) of its 18 temporary employees.
These rewritten performance standards tie individual performance goals to the National Park
Service Strategic Plan and connect individual performance to organizational success. No
problems are foreseen that would keep us from reaching our 5-year goal of having 100% of
employees performance standards linked to GRPA goals.

| Va4A- SAAN Wor kforce Diversity-Underrepresented Groups in
Per manent Wbr kforce - By Septenber 30, 2005, the
nunber of San Antoni o M ssions National Hi storical
Par k permanent positions in 9 targeted occupati onal
series filled by enployees from underrepresented
groups is no lower than the FY 1999 |evel of 10.

San Antonio Mssions National Historical Park is fully
commtted to increasing the diversity of its workforce
to reflect the face of America. W continue to use

i nnovative nmethods for recruitnent and search out
opportunities to fill vacancies with qualified
underrepresented candi dates. W have targeted
professional mnority organizations and historically
Bl ack and Hi spanic colleges for recruitnent of
diversity candi dates. W have al so participated in
Nati ve American Conferences and various job fairs.

IVadB-SAAN  Workforce Diversity-Women and Minorities in Temporary and Seasonal Workforce - By
September 30, 2005, the total number of San Antonio Missions National Historical Park
temporary/seasonal positions annualy filled by women and minorities is no lower than the FY
1999 level of 58%.

Hiring of most temporary/seasonal employees at San Antonio Missions National Historical Park is
based on the number of special projects approved and funded by Special Emphasis Program
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Allocation System (SEPAS) and Fee Demonstration programs. The park has been fortunate in the
past three years to receive substantial funding from these sources. Our temporary/seasonal
workforcein Fiscal Y ear 1999 consisted of 29 employees. Of these, 17 employees were women
and/or minorities.

| Va4C- SAAN Workforce Diversity-Individuals with Disabilities

IVadD-SAAN

in the Permanent Wrkforce - By Septenber 30, 2005,

t he nunmber of San Antoni o M ssions National Hi storical
Par k permanent positions filled by enployees with
disabilities is no |lower than the FY 1999 | evel of

t wo.

San Antonio Missions National Historical Park employed two permanent employees with
identified disabilitiesin Fiscal Year 1999. The park is committed to maintaining diversity in the
workforce and will continue to consider al candidates with disabilities for future job
opportunities.

Workforce Diversity-Individuals with Disabilitiesin Temporary and Seasonal Workforce - By
September 30, 2005, the total number of San Antonio Missions National Historical Park
temporary/seasonal positions annually filled by employees with disabilitiesis no lower than the
FY 1999 of -0-.

Hiring of most temporary/seasonal employees at San Antonio Missions National Historical Park is
based on the number of special projects approved and funded by Special Emphasis and Fee
Demonstration programs. The park is committed to maintaining diversity in the workforce and
will continue to consider al candidates with disabilities for future temporary/seasonal job
opportunities.

| Va6A- SAAN Enpl oyee Safety — Lost-tinme Injuries - By

Sept enber 30, 2005, the nunmber of San Antonio M ssions
Nati onal Hi storical Park enployee lost-tinme injuries
is no higher than the FY1992-FY1996 five-year average
of 7.24.

San Antonio Missions National Historical Park is diligently working to decrease its employee lost
time injury rate through employee training, briefings, and division meetings targeting the proper
use of equipment, lifting, and use of power tools. We also conduct training on personal at-risk
behavior. We expect to decrease our annual lost-time injuries through safety awareness and
through mandated use of personal protective equipment.

| Va6B- SAAN Enmpl oyee Safety — Continuation of Pay Hours - By

Sept enber 30, 2005, the number of San Antonio M ssions
Nati onal Hi storical Park hours of Continuation of Pay
is no higher than the five-year average of 88.4.

San Antonio M ssions National Historical Park has been
very fortunate not to have any serious injuries, which
have resulted in long-termcontinuation of pay. W
attribute this lowrate to the training provided to
supervi sors regarding alternate work assignnents and
to supervisor/enpl oyee communi cations. W wll
continue to provide support and training for our

enpl oyees in this regard.
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M ssion Goal |Vb: The National Park Service at San Antoni o M ssions
National Historical Park increases its nmanagerial resources through
initiatives and support from other agencies, organizations, and

i ndi vi dual s.

The National Park Service will pursue maxi mum public benefit through
contracts, cooperative agreenents, contributions, and ot her
alternative approaches to support park operations and partnership
progranms. Partners include non-governnment organizations such as
friends groups, foundations, cooperating associations, and
concessionaires, as well as federal, state, tribal, and | ocal

gover nment organi zati ons which al ready assi st NPS managerial ability
t hrough partnershi ps and cooperative agreenents.

Long-term Goals Addressing Mission Goal 1Vb

| Vb1- SAAN Vol unt eer Hours - By Septenber 30, 2005, the nunber of
San Antonio M ssions National Hi storical Park
volunteers’ hours is increased from 13,927 in FY 1999
to 18,592 (33.5% i ncrease).

Since FY98, the park has been working to develop a

wel | - devel oped and effective vol unteer-in-parks (VIP)
program The programw || have about 70 vol unteers by
the end of this fiscal year, but our overall goal is
sonme 120 people. Additionally, naintenance is using
inmates froma federal prison canp to help with many
of their tasks.

The park has a VIP coordinator on the staff who is
able to devote approxi mately 60% of her time to the
program This position wll continue, and, it is
hoped, as nore volunteers are recruited, the VIP
coordinator will be released from operational tasks.
We also plan to increase the programto 90

partici pants beginning in FYOl, and then grow it by
5. 5% year through FY05, when we will have reached our
goal. Recruiting and classes will be held twice a
year as needed, and then annually thereafter.

NOTE: San Antonio M ssions NHP is using FY1999 as a
baseline year for this goal because it wasn’'t until
m d FY1998 that an accurate daily count of hours for
the inmates fromthe federal prison was kept. These
hours are counted on the Annual VIP Report, because
the inmates work as volunteers wth the nai ntenance
division. The hours on the FY1997 & FY1998 reports
are estimates and therefore do not represent an
accurate picture.

| Vb2A- SAAN Cash Donations and Grants - By Septenber 30,
2005, cash donations to San Antoni o M ssions Nati onal
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H storical Park are increased from $16,660 in FY 1998
to $17,259 (3.6% i ncrease).

The park cannot collect fees due to agreenents that

all ow unfettered access to the churches for worship,
and an agreenent with the State of Texas not to charge
for interpretive prograns.

The park's goal is to neet the national goal of

i ncreasi ng donations by 3.6%from FY98 t hrough FYO0S5.
This translates to an annual donation increase of just
over .5% Donations will be increased through high

| evel s of visitor satisfaction. Visitors will gain a
new awar eness through their experiences of the unique
resources associated with San Antoni o M ssions
Nat i onal Historical Park, and the evident high |evel
of stewardshi p denonstrated by all park staff.

| Vb2B- SAAN Cash Val ue of In-kind Donations - By Septenber
30, 2005, the cash value of in-kind donations, grants,
and services to San Antoni o M ssions National
Hi storical Park by Los Conpadres de San Antonio
M ssions NHP is increased from 24,159 in FY 1997 to
$75, 000 (310% i ncrease).

Los Compadres de San Antonio Missions, the park’s friends group, has contributed in excess of $2
million dollars since it’s formation fifteen years ago. Projects have ranged from small research
grants to major construction and rehabilitation efforts. We will continue to work with Los
Compadres to identify high quality projects, which they hopefully will be able to fund.

IVb2C-SAAN  Cash Vaue of In-kind Donations from Southwest Parks and Monuments Association - By
September 30, 2005, the cash value of in-kind donations, grants, and services to San Antonio
Missions National Historical Park from Southwest Parks and Monuments Association is increased
from $14,430 in FY 1997 to $16,738 (16% increase).

The park works with the Sout hwest Parks and Monunents
Association (SPMA), with three outlets serving
visitors at various |locations in the park.

The park will strive to increase bookstore gross sal es
each year to allow for a 2% increase in the annual
donation from SPMA. The sales | evel determ nes the

| evel of support that cones directly to the park from
SPMA. This goal will be achieved through careful
presentation of stock, addition of titles to inprove
both the breadth and depth of itens carried, and high
qual ity personal services provided by sales staff.

[11. HOW GOALS W LL BE ACCOVPLI SHED

San Antonio M ssions National Historical Park’s long-termgoals wll
be acconplished in five annual increnents detailed each year in an
Annual Performance Plan. The Annual Performance Plan will contain
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annual goal increnents of the long-termgoals. It wll also contain
a work plan for each annual goal, which will lay out the activities
and products, along with their personnel and fiscal costs that wll
be carried out to achieve the annual goal.

Current human and fiscal resources available to achieve the park’s
goals and carry out its mssion include an annual base operating
budget of approximately $2, 603,000 (in 2000 dollars), a work force of
approxi mately 46 pernmanent positions, one term position, and 18
seasonal positions. This work force is supplenented by 13,927 hours
of Vol unt eers-in-Parks service.

The park’s annual ONPS budget is suppl enented each year by
approxi mately $100, 000 of donated funds (or value) and fluctuating
anmounts of special project funds formvarious sources.

Achi evi ng and/ or exceedi ng performance targets in annual and | ong-
termgoals is sonetines dependent on the availability of special

proj ect funds and assi stance from Regi onal Support Ofices, Wstern
Ar cheol ogi cal and Conservation Center, and other National Park
Servi ce support organi zations, as well as partners and cooperators.
San Antonio M ssions NHP s biggest supporter is Los Conpadres de San
Antonio Mssions (the park’s friends group). A Needs Assessnent |i st
is presented annually to the friends group and funds are contri buted
to conpl ete numerous projects throughout the park. Another partner

i s Sout hwest Parks and Monunents Associ ation, which sells
interpretive literature in park visitor centers and contact stations
and donates the proceeds back to support park educational and
resource nmanagenent goals.

The Park organi zati on consi sts of the Superintendent’s office, the
Di vi sion of Resource Managenent and Visitor Protection, Division of
Interpretation, Division of Mintenance, Division of Adm nistration,
and the Division of Professional Services.

Park infrastructure for acconplishing goals includes:

* The single largest concentration of Catholic mssions in North
Anerica

e One renpte mssion rancho site

e 819 acres

e Seven | ocations

e 135 historic structures

e Four churches

A 12,000-sq. ft. visitor center

e Four small visitor contact centers

e 28 staff offices

e Three Sout hwest Parks and Monunents Associ ati on bookstore sites
e An indoor visitor orientation theater
e Four snmall picnic areas
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e One nature trail

e One facility maintenance work area

e A warehouse storage building wth tenporary yard storage
* One materials storage yard

* Two resident guest service organi zations (Los Conpadres de San
Antoni o0 M ssions and Sout hwest Parks and Monunents Associ ation)

e 33 mles of boundary

e Two uni que Acequi a systens

* An anphitheater

e 1.2 mllion visitors annually

* An annual operating budget of $2.6 million in FY2000.

In addition to the following five-year charts, please see the

expl anat ory paragraphs follow ng each goal in the “Long-term Goal s”
section for nore informati on and/or detail on how goals will be
acconpl i shed.
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Fi ve- Year Wbr ksheet for Stacking Annual

Par k/ progran of fi ce:
Par k

M ssi on Goal :

and associ ated
mai nt ai ned
br oader ecosystem and cul tural

Long-term Coal :

M ssion Goal |a:

El enent s

to Achieve a Long-term Goa

Per f or mance Pl an

Hi stori cal

resour ces

San Antonio M ssions Nationa
Natural and cultura
values are protected, restored,

good condition

cont ext.

| a4- SAAN Water Quality

and nmanaged wthin

By Septenmber 30, 2005, San Antonio M ssions NHP will work
towards “inproved” for it’s surface water resources.
FY01 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
0)
| a4. SAAN - Read and anal yze the 23,7 | .4
findings of the WRD s 00
g%ofepgzzbiatggio Basel i ne Water Quality Data
J . Inventory & Anal ysis Report
M ssions NHP wi ||
for SAAN.
wor k t owar ds
“inmproved” for it’'s -Anal ysis of Report wll
surface water provi de a reference point
resour ces. for mtigation.
-ldentify gaps in water
qual ity inventory.
-Devel op strategies for
i nproving water quality in -9
t he park. 52,7
00
-lnitiate contacts with 1.3
agenci es responsi ble for
nmonitoring water quality to 7,00
I ncrease data. 0
: 83,4
-Indirect costs (overhead). 00
-Supplies & materials
TOTAL
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FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
0)
| a4. SAAN -Establish effective working | 23,7 |.4
relation with the San 00
By Sept enmber 30, ) . )
2002, San Antoni o Antoni o River Authority.
M ssions NHP wi || -Establish effective working
wor k t owar ds relation with the San
“inmproved” for it’'s Antoni o Water System
surface water -Establish effective working
resour ces. : :
relation with the
Envi ronment al Protection .9
Agency. 52,7
-Establish effective working 00
relation with U S 1.3
Geol ogi cal Survey. 7,00
-Indirect costs (overhead). 0
-Supplies & material s 33’4
TOTAL
FY03 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
||No. & Goal Qut put s |$(00 FTE
0)
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| a4. SAAN

By Septenber 30,
2003, San Antonio
M ssions NHP wi |l |

wor k t owar ds
“i nproved” for
surface water
r esour ces.

it's

-Participation in studies to
deternmi ne standards for
wat er quality.

-Participation in water
qual ity nonitoring, data
col l ection, analysis and
wat er qual ity planning.

-Participation in water
guality activities in and
around the park.

-Participation in achieving
public support for water

qual ity prograns and
regul ati ons.

-Participation in
enforcenent of water quality
regul ations in the park.
-Indirect costs (overhead).
-Supplies & material s

TOTAL

23,7
00

52,7
00

7,00

83,4
00

1.

3
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FY04 Annual Performance Plan for this Long-term Goal

Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
0)
| a4. SAAN -Participation in studies to | 23,7 |.4
deterni ne standards for 00

By Sept enmber 30,

2004, San Antonio wat er quality.

M ssions NHP wi || -Participation in water

wor k t owar ds guality nonitoring, data

“inmproved” for it’'s col l ection, analysis and

surface water wat er quality planning.

resour ces. o . . A
-Participation in achieving
public support for water .9
gquality prograns and 52,7
regul ations. 00
-Participation in 1.3
enforcenment of water quality |7 00
regul ations in the park. 0
-Indirect costs (overhead). 83,4
-Supplies & materials 00
TOTAL

FYO05 Annual Performance Plan for this Long-term Goal

Annual Goal Annual Work Pl an

“No. & Coal Qut put s

$(00 | FTE
0)
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| a4. SAAN

By Septenber 30,
2005, San Antonio
M ssions NHP wi |l |

wor k t owar ds
“i nproved” for
surface water
r esour ces.

it's

-Participation in studies to
deternmi ne standards for
wat er quality.

-Participation in water
qual ity nonitoring, data
col l ection, analysis and
wat er qual ity planning.

-Participation in water
guality activities in and
around the park.

-Participation in achieving
public support for water

qual ity prograns and
regul ati ons.

-Participation in
enforcenent of water quality
regul ations in the park.
-Indirect costs (overhead).
-Supplies & material s

TOTAL

23,7
00

52,7
00

7,00

83,4
00

1.

3
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Fi ve Year Wbrksheet for Stacking Annual Perfornmance Pl an
El enment s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National H storical
Par k
M ssion Goal: Mssion Goal la: Natural and cultural resources and

associ ated values are protected, restored, and nmintained in good
condition and managed wthin their broader ecosystem and cul tural
cont ext .

Long- Ter m CGoal : | a5- SAAN Hi storic Structures

By Septenmber 30, 2005, 31 (40% of 78 San Antonio M ssions NHP
hi storic structures listed on the National Park Service List of
Classified Structures (LCS) at the end of fiscal year 1999 are
i n good condition.

FY2001 Annual Performance Plan for this Long-term Goal

Annual Goal Annual Work Pl an
Nunber & Goal Products and out puts $(00 FTE
0)
| a5- SAAN -Repair, repoint, cap; 201,
FY 2001 — 23 (29%) of 78 San Antonio | hi stori c stone, plaster 000 4.5
gﬁii&ﬂggﬂ;ﬂg -Repai r/replace historic
National Park Service List of wood fabric . .
Classified Structures (LCS) at | - Perform routi ne mai nt enance
the end of fiscal year 1999 are | - Begi n prioritizati on of
in good condition. poor or fair features for
remedi al wor k
-Routine and preventive
mai nt enance work on 23 52, 7 0.9
structures currently in good | gg
condi tion
-Indirect costs (overhead) 30, 0
-Supplies and Materials 00 5. 4
-Travel & Training
15,0
TOTAL 00
298,
700
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FY2002 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
Nunmber & Goal Products and out puts $(00 FTE
0)
| a5- SAAN -Cpnplete preveptative 201
mai nt enance to include 000 4.5
FY2002 - 25 (32% of repoi nting, capping and
78 San Antoni o _ repl acenent of wood el enents
M ssions NHP historic |-Routine and preventative
structures listed on mai nt enance work on 25
the National Park structures currently in good
Servi ce List of condi tion
Cassified Structures |-Continue preventative
(LCS) at the end of mai nt enance on priority
fiscal year 1999 are f eat ur es 52 7 |0 9
in good condition. -1n FY2001 2 of 78 historic |qg '
structures are returned in
good condi tion 30. 0
-Indirect costs (overhead) 00’
-Supplies and Materials 5.4
-Travel & Training 15, 0
00
TOTAL
298,
700
FY 2003 Annual Performance Plan for thisL ong-term Goal
Annual Coal Annual Work Pl an
Nunber & Goal Products and out puts $(00 FTE
0)
| a5- SAAN -Cpnplete preveptative 201
mai nt enance to include 000 4.5
FY2003 — 27 (35% of repoi nting, capping and
78 Sgn Antonlo_ _ repl acenent of wood el enents
M ssions NHP historic |-Routine and preventative
structures listed on mai nt enance work on 27
the National Park structures currently in good
Service List of condition
Classified Structures -Conti nue preventative
(LCS) at the end of mai nt enance on priority
fiscal year 1999 are f eat ur es
in good condition. -1n FY2001 2 of 78 histori
g ct rai fll?ge ﬂl’g rnf8||rlnir~|0i InC 5217 09
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structures are returned in
good condition
-Indirect costs (overhead)

-Supplies and Materials
-Travel & Training

TOTAL

00

30,0
00

15,0
00

298,
700

0.9

5.4
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FY2004 Annual Performance Plan for this Long-term
Goal
Annual Goal Annual Work Pl an
Nunber & Goal Products and out puts $(00 FTE
0)
| a5- SAAN -Conpl ete preventative 201
FY2004 — 29 (37% of nalnFePance to |_ncluded 000 4.5
28 San Antoni o repoi nting, capping an
M ssi ons NHP hi st ori c repl acenent of wood el enents
structures |isted on -Routine and preventative
the National Park mai nt enance work on 29
. . structures currently in good
Servi ce List of diti
Classified Structures | 9" I'tion .
(LCS) at the end of -Conti nue preventative
. mai nt enance on priority
fiscal year 1999 are f eat
in good condition eatur es . .

: -In FY2002 2 of 78 historic 527 o9
structures are returned in 00’ :
good condition
-Indirect costs (overhead)

-Supplies and Materials 88’0
-Travel & Training 5.4
15,0
TOTAL 00
298,
700
FY2005 Annual Performance Plan for this Long-term
Goal
Annual Goal Annua Work Plan
Nunmber & Goal Products and out puts $(00 FTE
0)
| a5- SAAN -Conpl ete preventative 201
mai nt enance to include 000 4.5

FY2005 — 31 (40% of
78 San Antonio

M ssions NHP historic
structures listed on
t he National Park
Service List of
Classified Structures
(LCS) at the end of
fiscal year 1999 are

repoi nting, capping and

repl acenent of wood el enents
-Routine and preventative
mai nt enance work on 31
structures currently in good
condi tion

-Conti nue preventative

mai nt enance on priority

f oat Lir oc
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i n good condition.

features

-In FY2002 2 of 78 historic
structures are returned in

good condi tion

-Indirect costs (overhead)

-Supplies and Materials
-Travel & Training

TOTAL

52,7
00
30,0
00

15,0
00

298,
700

0.9

5.4
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Fi ve Year Wirksheet for Stacking Annual Performance Pl an
El ement s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k
M ssion Goal: M ssion Goal |a: Natural and cultural resources and

associated values are protected, restored and naintained in good
condition and managed wthin their broader ecosystem and cultura
cont ext .

Long-term Goal : 1a6 —SAANMuseum Col | ecti ons:

By Septenber 30, 2005, 271 (99.6% of 273 applicable preservation
and protection standards for San Antonio Mssions NHP's nuseum
collections are met.

FYO1 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(nmeasur abl e out cone) 0)
| a6 —SAAN Sel ect 2 standards to .1
By Septenber 30, ;ggflete (Di vi sion Chief, 3,40
2001, 257 (94.5% of ' 5
preservation and Correct deficiencies of 2 :
protection standards standards (Hi storian, PSD). 15 2 .9
for park museum I ndi rect costs (overhead) 00’
collections are net. :
Supplies & Materials 52,7
Travel & Training 00 1.2
TOTAL 5 00
0
4, 00
0
84,3
00
FY02 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
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No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| a6 —SAAN Sel ect 2 standards to .1
By Septenber 30, ggg;lete (Di vision Chief, 3,40
2002, 259 (95.2% of '
preservation and Correct deficiencies of 2
protection standards standards (Historian). 15 2 .9
for park nmuseum | ndi ¢ ¢ head 00’
collections are net. ndirect costs (overhead).
Supplies & Materials 52,7
Travel & Training 00 1.2
TOTAL 5 00
0
4,00
0
84,3
00
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FY03 Annual Performance Plan for this Long-term Goal

Annual Goal Annual Work Pl an
No. & Goal Cut put s $(00 | FTE
(measur abl e out cone) 0)
| a6 —SAAN Sel ect 4 standards to .1
By Septenber 30, ggg;lete (Di vision Chief, 8,40
2003, 263 (96.7% of '
preservation and Correct deficiencies of 4
protection standards standards (Historian). 15 2 .9
for park nuseum I ndirect costs (overhead) 00’
collections are net. :
Supplies & Materials 52,7
Travel & Training 00 1.2
TOTAL 5 00
0
4,00
0
84,3
00
FY04 Annual Performance Plan for this Long-term Coal
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(nmeasur abl e out cone) 0)
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| a6 —SAAN Sel ect 4 standards to .1
By September 30, ;gg;lete (Di vi si on Chief, 3,40
2004, 267 (98.2% of '
preservation and Correct deficiencies of 4
protection standards standards (Historian). 15 2 .9
for park museum -Indirect costs (overhead) 00’
collections are net. '
Supplies & Materials 52,7
Travel & Training 00 1.2
TOTAL 5 00
0
4,00
0
84,3
00
FY05 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| a6 —SAAN Sel ect 4 standards to .1
By Septenber 30, ggg;lete (Di vision Chief, 3,40
2005, 271 (99.6% of '
preservation and Correct deficiencies of 4
protection standards standards (Historian). 15 2 .9
for park nuseum I ndirect costs (overhead) 00’
collections are net. :
Supplies & Materials 52,7
Travel & Training 00 1.2
TOTAL 5 00
0
4,00
0
84,3
00
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Fi ve Year Wirksheet for Stacking Annual Performance Pl an
El ement s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k
M ssion Goal: M ssion Goal |a: Natural and cultural resources and

associated values are protected, restored and naintained in good
condition and managed wthin their broader ecosystem and cultura
cont ext .

Long-term Coal : | a7- SAANCul t ural Landscapes:
By Septenber 30, 2005, 0% of the park cultural |andscapes on the

1999 Cul tural Landscapes Inventory with condition information
(M ssion San José) is in good condition (0O of 1).

FY01 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(nmeasur abl e out cone) 0)
I a7- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40
By Sept enmber 30, PSD) . 0
2001, 0% of the park _ 3
cultural |andscapes on | Conplete designs for turf '
the 1999 Cul tur al mai nt enance and vegetati on 21 3
Landscapes | nventory i nsi de conpound (Park 00 9
with condition Landscape Architect). '
|nforna§|op (bASS'On I ndirect costs (overhead).
San José) is in good 52 7
condition (0O of 1). Supplies & Materials 00’
Travel & Training 1.3
TOTAL 5, 00
0
4, 00
0
90, 4
00
FY02 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
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No. & Goal Qut put s $(00 | FTE
(rmeasur abl e out cone) 0)
la7- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40
By Septenber 30, PSD) . 0
2002, 0% of the park _ 3
cultural |andscapes on |l nplenent turf maintenance '
t he 1999 Cul tural and vegetation in first half 21 3
Landscapes | nventory of conpound (Park Landscape 00, o
with condition Architect). :
|nforna{|op (bASS|on I ndi rect costs (overhead).
San José) is in good 59 7
condition (0 of 1). Supplies & Materials 00’
o 1.3
Travel & Training 5 00
TOTAL 0
4, 00
0
90, 4
00
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FY03 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(rmeasur abl e out cone) 0)
I a7- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40
By Septenber 30, PSD) . 0
2003, 0% of the park _
cul tural |andscapes on |l nplenent turf maintenance
the 1999 Cul t ur al and vegetation in 2" hal f
21,3
Landscapes | nventory of cpnpound (Park Landscape 00
with condition Architect).
|nforna{|op (bASS'On I ndi rect costs (overhead). 52,7
San José) is in good 00 13
condition (0 of 1). Supplies & Materials 5 00 '
Travel & Training 0
TOTAL
4, 00
0
90, 4
00
FY04 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(neasur abl e out cone) 0)
la7- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40
By Septenber 30, PSD) . 0
2004, 0% of the park _
cul tural |andscapes on | Conplete designs for
t he 1999 Cul tural convento garden restoration 21 3
Landscapes | nventory per Kincaid design (Park 00’
with condition Landscape Architect).
|nforna{|op (bASS'On I ndi rect costs (overhead). 52,7
San José) is in good 00 13
condition (0O of 1). Supplies & Materials 5 00 '
Travel & Training 0
TOTAL
4,00
0
90, 4
00
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FYO05 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(rmeasur abl e out cone) 0)
la7- SAAN Super vi si on; project 1
oversi ght (D vision Chief, 7,40
By Septenber 30, PSD) . 0
2005, 0% of the park 3
cul tural |andscapes on || nplenment Kincaid convento '
the 1999 Cul tural garden design (Park 213 |9
Landscapes | nventory Landscape Architect). 00’
with condition :
. ) . I nd t t h .
information (M ssion 'rect costs (overhead) 52,7
San José) is in good Supplies & Materials 00
condition (0 of 1) o 1.3
' Travel & Training 5,00
TOTAL 0
4,00
0
90, 4
00
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Fi ve Year Wirksheet for Stacking Annual Performance Pl an
El ement s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k
M ssion Goal: M ssion Goal |a: Natural and cultural resources and

associated values are protected, restored and naintained in good
condition and managed wthin their broader ecosystem and cultura
cont ext .

Long-term Coal : | a07- SAANCul t ural Landscapes:

By Septenber 30, 2005, 0 (0% of 2 San Antoni o M ssions Nati onal
Hi storical Park cultural |andscapes not on the National Park
Service Cultural Landscape Inventory (CLI) as of the end of FY
1999 [and/or on the FY 1999 CLI but w thout condition
assessnents] are in good condition.

FY01 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an

No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
I a07- SAAN Super vi si on; proj ect 1

oversight (D vision Chief, 7,40
By Septenber 30, PSD) . 0
2001, 0 (099 of 2 San 4
Antoni o M ssi ons Conpl ete design for grounds '
Nati onal Historical mai nt enance per CLR, M ssion 28 4
Par k cul tural Concepci 6n (Park Landscape 00’ 9
| andscapes not on the |Architect). '
Nat i onal Park Service :

I ndi rect costs (overhead).
Cul tural Landscape ( ) 528 |1 4
| nventory (CLI) as of |Supplies & Materials 00’ :
the end of FY 1999 TOTAL
[and/ or on the FY
1999 CLI but without 5,00
condition 0
assessnents] are in 93 6
good condition. 00’
FYO02 Annual Performance Plan for this Long-term Goal

Annual Goal Annual Work Pl an
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No. & Coal Qut put s $(00 | FTE

(measur abl e out cone) 0)

I a07- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40

By Septenber 30, PSD) . 0

2002, 0 (0% of 2 San

Antoni o M ssi ons | npl ement  grounds

Nat i onal Hi stori cal mai nt enance, M ssion 28 4

Par k cul tural Concepci 6n (Park Landscape 00’

| andscapes not on the |Architect).

Nat i onal Park Service : 52,8 | 1.4

Cul tural Landscape I ndi rect costs (overhead). 00

| nventory (CLI) as of |Supplies & Materials

the end of FY 1999

[and/ or on the FY TOTAL 8,00

1999 CLI but wi thout

condi tion 93, 6

assessnents] are in 00

good condition.
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FY03 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an

No. & Goal Qut put s $(00 | FTE

(measur abl e out cone) 0)

I a07- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40

By Sept enber 30, PSD) . 0

2003, 0 (0% of 2 San

Ant oni 0 M ssi ons Conpl ete designs for first

Nat i onal Hi stori cal hal f of bal ance of CLR 28 4

Par k cul tural M ssi on Concepci 6n (Park 00’

| andscapes not on the |Landscape Architect).

Nat i onal Park Service : 52,8 | 1.4
I ndirect costs (overhead). '

Cul tural Landscape ( ) 00

| nventory (CLI) as of |Supplies & Materials

the end of FY 1999
TOTAL

[and/ or on the FY 8,00

1999 CLI but wi thout

condi tion 93,6

assessnents] are in 00

good condition.

FY04 Annual Performance Plan for this Long-term Goal

Annual Coal Annual Work Pl an

No. & Goal Qut put s $(00 | FTE

(measur abl e out cone) 0)

I a07- SAAN Super vi si on; project 1
oversight (D vision Chief, 7,40

By Sept enber 30, PSD) . 0

2004, 0 (0% of 2 San 4

Ant oni o M ssi ons I mpl ement first half of '

Nat i onal Hi stori cal bal ance of CLR 28 4

Par k cul tural grounds/structures per CLR 00’ 9

| andscapes not on the | M ssion Concepcion (Park '

Nat i onal Park Service |Landscape Architect).

Qul tural Landscape I ndi rect costs (overhead

| nventory (CLI) as of ( ) 83’8 1.4

t he end of FY 1999 Supplies & Materials

[and/ or on the FY TOTAL

1999 CLI but w thout 5, 00

condi tion 0

assessnents] are in 93 6

good condition. 00’

FYO05 Annual
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Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| a07- SAAN Super vi si on; project .1
oversight (D vision Chief, 7,40

By Septenber 30, PSD) . 0
2005, 0 (0% of 2 San . 4
Ant oni 0 M ssi ons Conpl ete designs for 2™ '
Nat i onal Historical hal f of bal ance of CLR 28 4
Park cul tural M ssi on Concepci 6n; Conpl ete 00’
| andscapes not on the |designs for |andscaping and
Nat i onal Park Service |walkway system around ruins, .9
Cul tural Landscape Rancho de | as Cabras (Park
| nventory (CLI) as of Landscape Architect).
the end of FY 1999 : 52,8 | 1.4
[and/ or on the FY I ndi rect costs (overhead). 00
1999 CLI but without Supplies & Materials
condition ' TOTAL 5 00
assessnents] are in 0’
good condition.

93,6

00
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Fi ve Year Wirksheet for Stacking Annual Performance Pl an
El ement s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k
M ssion Goal: M ssion Goal | a: Natural and cultural resources and

associated values are protected, restored and naintained in good
condition and managed wthin their broader ecosystem and cultura
cont ext .

Long-term Coal : | a08- SAANAr cheol ogi cal Sites:

By Septenber 30, 2005, 11 (16% of 68 San Antonio M ssions NHP
archeol ogi cal sites not listed on the FY 1999 NPS Archeol ogi ca
Sites Managenent Information System (ASMS), or listed w thout

condition assessnents, are in good condition.

FYO1 Annual Performance Plan for this Long-term Goa
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| a08- SAAN Super vi si on; project 1
oversight (D vision Chief, 7,40

By Septenber 30, PSD) . 0
2001, 2 (2.94% of 68 5
San Antoni o M ssions Insure that M ssion San '
NHP ar cheol ogi cal Jose, 41BX3, is in good 300 |9
sites not listed on condi tion (Park 50
the FY 1999 NPS Ar cheol ogi st).
Ar cheol ogi cal Sltes. I ndi rect costs (overhead). 53,0
Managenent | nformation 00 15
System (ASM S), or Supplies & Materials '
l'St?d.m‘thOUt Travel & Training 5, 00
condi ti on assessnents, 0
are in good condition. | TOTAL

4,50

0

99,9

00
FY02 Annual Performance Plan for this Long-term Goal

Annual Goal Annual Work Pl an
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No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| a08- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40

By Septenber 30, PSD) . 0
2002, 3 (4.4% of 68
San Antoni o M ssions I nsure that M ssion San
NHP ar cheol ogi cal Juan, 41BX5, IS in good 30. 0
sites not |isted on condi tion (Park 00’
the FY 1999 NPS Ar cheol ogi st) .
Archeol ogi cal Si tes I ndi rect costs (overhead). 53,0
Managenent | nformation 00 15
System (ASM S), or Supplies & Materials '
i st 'ed' W t hout Travel & Training 5,00
condi ti on assessments, 0
are in good condition. | TOTAL

4,50

0

99,9

00
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FY03 Annual Performance Plan for this Long-term Goa

Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| a08- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40

By Septenber 30, PSD) . 0
2003, 4 (5.88% of 68
San Antoni o M ssions Insure that M ssion
NHP ar cheol ogi cal Concepcién,.4lBX12, is in 30. 0
sites not listed on good condition (Park 50
the FY 1999 NPS Ar cheol ogi st) .
Ar cheol ogi cal Sltes. I ndi rect costs (overhead). 53,0
Managenent | nformation 00 15
System (ASM S), or Supplies & Materials :
I|st¢d'mnthout Travel & Training 5,00
condi ti on assessnents, 0
are in good condition. | TOTAL

4,50

0

99,9

00
FY04 Annual Performance Plan for this Long-term Coal

Annual Goal Annual Work Pl an

No. & Goal Qut put s $(00 | FTE
(measur abl e out cone) 0)
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| a08- SAAN Supervi si on; project 1
oversight (D vision Chief, 7,40
By Sept enmber 30, PSD) . 0
2004, 5 (7.3% of 68
San Antoni o M ssions I nsure that Rancho de Las
NHP ar cheol ogi cal Cabras, 41WN30, is in good 30. 0
sites not |isted on condi tion (Park 00’
the FY 1999 NPS Ar cheol ogi st) .
Ar cheol ogi cal Sltes_ I ndi rect costs (overhead). 53,0
Managenent | nformation 00 15
System (ASM S), or Supplies & Materials :
I'St?d.m‘thOUt Travel & Training 5,00
conditi on assessnents, 0
are in good condition. | TOTAL
4,50
0
99,9
00
FY05 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| a08- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40
By Septenber 30, PSD) . 0
2005, 11 (16.0% of 68 5
San Antoni o M ssi ons I nsure that 16 percent of '
NHP ar cheol ogi cal those sites recorded prior 30. 0
sites not listed on to 2004 are in good 00’ 9
t he FY 1999 NPS condition (approximtely 6 '
Archeol ogi cal Sites additional sites) (Park
Management | nformation | Archeol ogi st).
System (ASM S), or 53,0
’ I ' t t h .
i sted Wi thout ndi rect costs (overhead) 00 15
condi tion assessnents, |Supplies & Materials
are in good condition. Travel & Trai ning 8,00
TOTAL
4,50
0
99,9
00
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Fi ve Year Wirksheet for Stacking Annual Performance Pl an
El ement s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k

M ssion Goal: Mssion Goal Ib: The National Park Service contributes
to knowl edge about natural and cultural resources and associated
val ues; managenent deci sions about resources and visitors are based on
adequat e scholarly and scientific information.

Long-term Coal : | b2A- SAANAr cheol ogi cal Basel i nes:

By Septenber 30, 2005, the nunber of San Antonio M ssions NHP
archeol ogical sites inventoried, evaluated, and |listed in the
Nat i onal Park Service ASMS is increased fromof 0 in FY 1999 to
58 (5800% i ncrease).

FYO1 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(nmeasur abl e out cone) 0)
| b2A- SAAN Super vi si on; project 1
oversight (D vision Chief, 7,40
By Sept enmber 30, PSD) . 0
2001, park o 5
archeol ogi cal sites Update 11 existing ASM S '
i nventori ed and records for park to include 30 2
eval uated are the m ni mrum 30 required 00’ 5
i ncreased by 1100% fields and as many of the '
(fromFY 1999 optional 96 fields as
baseline of 0 to 11). |available data permts (Park 37 6
Ar cheol ogi st). :
00
TOTAL
FY02 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
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| b2A- SAAN

By Sept enmber 30,
2002, park
archeol ogi cal sites
i nventoried and
eval uated are

i ncreased by 2200%
(from FY 1999

baseline of 0 to 22).

Super vi si on; project
oversight (D vision Chief,
PSD) .

Update 11 existing ASM S
records for park to include
the m ni mrum 30 required
fields and as many of the
optional 96 fields as
avai |l abl e data permts (Park
Ar cheol ogi st).

TOTAL

30, 2
00

37,6
00
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FY03 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| b2A- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40
By Septenber 30, PSD) . 0
2003, park 5
ar cheol ogi cal sites I nventory and Eval uate data '
i nventori ed and for 25 percent of the 30 2
eval uated are remai ni ng known sites within 00’ 5
i ncreased by 3400% park boundaries and add them '
(from FY 1999 to the ASM S dat abase
baseline of 0 to 34). |(approximately 12 sites) 37 6
(Park Archeol ogist). 00’
TOTAL
FY04 Annual Performance Plan for this Long-term Coal
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| b2A- SAAN Super vi si on; proj ect 1
oversight (D vision Chief, 7,40
By Sept enber 30, PSD) . 0
2004, park 5
archeol ogi cal sites I nventory and Eval uate data :
i nventori ed and for 25 percent of the 30 2
eval uated are remai ni ng known sites within 00’ 5
i ncreased by 4600% park boundaries and add them '
(from FY 1999 to the ASM S dat abase
baseline of 0 to 46). | (approximately 12 sites) 37 6
(Park Archeol ogi st). 00’
TOTAL
FYO05 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
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| b2A- SAAN

By Sept enmber 30,
2005, park
archeol ogi cal sites
i nventoried and
eval uated are

i ncreased by 5800%
(from FY 1999

baseline of 0 to 58).

Super vi si on; project
oversight (D vision Chief,
PSD) .

I nventory and Eval uate data
for 25 percent of the
remai ni ng known sites within
par k boundaries and add t hem
to the ASM S dat abase
(approximately 12 sites)
(Park Archeol ogist).

TOTAL

30, 2
00

37,6
00
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Fi ve Year Wbrksheet for Stacking Annual Perfornmance Pl an
El enment s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k

M ssion Goal: Mssion Goal Ib: The National Park Service contributes
to knowl edge about natural and cultural resources and associated
val ues; managenent deci sions about resources and visitors are based on
adequat e scholarly and scientific information.

Long-term Coal : | b2B- SAANCul t ural Resour ce Basel i nes:

By Septenber 30, 2005, the nunber of San Antonio M ssions NHP
cultural |andscapes inventoried and eval uated, and entered on
the National Park Service Cultural Landscape Inventory (CLI) at

Level Il is increased from1 in FY 1999 to 3 (200% i ncrease).
FYO1 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(nmeasur abl e out cone) 0)
| b2B- SAAN Super vi si on; project .1
oversight (D vision Chief, 7,40
By Septenber 30, PSD) . 0
2001, park cul tural 3
| andscapes Add Level 11 information '
i nventoried and (Rancho de las Cabras) to 21 1
eval uated at Level 11 t he CLAI M5 dat abase and send 00’ 4
are increased by 0% to Region (Park Landscape '
(from FY 1999 Architect).
baseline of 1 to 1). TOTAL 28. 5
00
FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an

No. & Coal Qut put s
(nmeasur abl e out cone)

$(00 | FTE
0)

63



| b2B- SAAN

By Sept enmber 30,

2002, park cul tural

| andscapes

i nventoried and

eval uated at Level I1
are increased by 100%
(fromFY 1999
baseline of 1 to 2).

Super vi si on; project
oversight (D vision Chief,
PSD) .

Ensure that Level 11
information for the M ssion
Concepci 6n cul tura

| andscape is added to CLAIMS
(Park Landscape Architect).

TOTAL

21,1
00

28,5
00
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FY03 Annual Performance Plan for this Long-term Goa

Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| b2B- SAAN Super vi si on; proj ect .1
oversight (D vision Chief, 7,40
By Septenber 30,
PSD) . 0
2003, park cul tural 3
| andscapes | f SEPAS funds are received, '
i nventori ed and oversee production of Level 21 1
eval uated at Level Il |l CLI and the CLR for 00’ 4
are increased by 100% | M ssion Espada, (Park '
(from FY 1999 Landscape Architect).
baseline of 1 to 2). TOTAL 28. 5
00
FY04 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| b2B- SAAN Super vi si on; proj ect .1
oversight (D vision Chief, 7,40
By Septenber 30,
PSD) . 0
2004, park cul tural 3
| andscapes Ensure that Level 11 information for the Rancho de )
i nventori ed and las Cabras cultural Iandscapeisadc_ied to
CLAIMS, (Park Landscape Architect). 21,1
evalyated at Level 11 00 4
are increased by 200%
(from FY 1999 TOTAL
baseline of 1 to 3). 28. 5
00
FY05 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
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| b2B- SAAN

By Sept enmber 30,

2005, park cul tural

| andscapes

i nventoried and

eval uated at Level I1
are increased by 200%
(fromFY 1999
baseline of 1 to 3).

Super vi si on; project
oversight (D vision Chief,
PSD) .

If SEPAS funds are received, oversee production
of Level Il CLI and the CLR for Mission San
Juan, (Park Landscape Architect).

TOTAL

21,1
00

28,5
00
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Fi ve Year Wbrksheet for Stacking Annual Perfornmance Pl an
El enment s
to Achieve a Long-term Goa

Par k/ program of fice: San Antonio M ssions National Hi storical Park

M ssion Goal: Mssion Goal Ib: The National Park Service contributes
to knowl edge about natural and cultural resources and associated
val ues; managenent deci sions about resources and visitors are based on
adequat e scholarly and scientific information.

Long-term CGoal : | b2C- SAANHi storic Structures Baseline:
By Septenber 30, 2005, all 78 (100% San Antonio M ssions NHP

historic structures on the FY 1999 List of Classified Structures
(LCS) have updated information in their LCS records.

FY01 Annual Performance Plan for this Long-term Goal

Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
I b2C- SAAN Update LCS information for 15,0 |.2

16 of 78 structures on the 00
By September 30, 2001, 20% of the LCS (Division Chief, PSD)

park historic structures have updated
information (FY 1999 baseline 16 of .2
78). 15,0
TOTAL 00
FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(nmeasur abl e out cone) 0)
| b2C- SAAN Update LCS information for 15,0 |.2

16 additional structures on 00

By September 30, 2002, 40% of the AN ;
park historic structures have updated the LCS (Division Chief,

information (FY 1999 baseline 32 of PSD) . .2
78). 15,0
00
TOTAL
FY03 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
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No. & Goal Qut put s $(00 | FTE
(rmeasur abl e out cone) 0)
I b2C- SAAN Update LCS information for 15,0 |.2
By Sentember 30, 2008, 60% of the 16 additional structures on 00
, . 60% . .
park historic structures have updated the LCS (Division Chief,
information (FY 1999 baseline 48 of PSD) . .2
78). 15,0
00

TOTAL
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FY04 Annual Performance Plan for this Long-term Goa

Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
I b2C- SAAN Update LCS information for 15,0 |.2

16 of 78 structures on the 00
By September 30, 2004, 80% of the LCS (Division Chief PSD) .

park historic structures have updated
information (FY 1999 baseline 64 of .2
78). 15,0
TOTAL 00
FYO05 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(nmeasur abl e out cone) 0)
| b2C- SAAN Update LCS information for 15,0 |.2
14 remai ni ng structures on 00

By September 30, 2005, 100% of the AN ;
park historic structures have updated the LCS (Division Chief,

information (FY 1999 baseline 78 of PSD) . .2
78). 15,0

00
TOTAL
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Fi ve Year Wirksheet for Stacking Annual Performance Pl an
El ement s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k

M ssion Goal: Mssion Goal Ib: The National Park Service contributes
to knowl edge about natural and cultural resources and associated
val ues; managenent deci sions about resources and visitors are based on
adequat e scholarly and scientific information.

Long-term Coal : | b2D- SAANMuseum Col | ecti ons:

By Septenber 30, 2005, the nunber of San Antonio M ssions NHP
museum obj ects catal oged into the Automated National Catal og
System (ANCS+) and submitted to the National Catalog is
increased from 17,020 in FY 1999 to 17,620 (3.5% i ncrease).

FYO1 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| b2D- SAAN Super vi si on; project .1
oversight (D vision Chief, 7,40
By September 30, 2001, park museum PSD) 0
objects cataloged are increased by )
17,0201t0 17,220). obj ects and enter 300 |5
i nformation into ANSC+ (Park 00’
Hi storian).
37,4
TOTAL '
00
FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
$(00 | FTE

No. & Coal Qut put s
(nmeasur abl e out cone)

0)
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| b2D- SAAN Super vi si on; project .1
oversight (D vision Chief, 7,40
By September 30, 2002, park museum PSD) 0
objects cataloged are increased by )
17,0200 17,320). obj ects and enter 30 0
i nformation into ANSC+ (Park 00’
Hi storian).
37,4
TOTAL 00
FY03 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(nmeasur abl e out cone) 0)
| b2D- SAAN Super vi si on; proj ect .1
oversight (D vision Chief, 7,40
By September 30, 2003, park museum PSD) 0
objects cataloged are increased by )
2.1% (from FY 1999 baseline of Cat al og 100 additi onal
17,0200 17,420). obj ects and enter 300 |5
i nformati on into ANSC+ (Park 00’
Hi storian).
37,4
TOTAL 00
FY04 Annual Performance Plan for this Long-term Coal
Annual Coal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| b2D- SAAN Super vi si on; project .1
oversight (D vision Chief, 7,40
By September 30, 2004, park museum PSD) 0
objects cataloged are increased by )
17,020 t0 17,520). obj ects and enter 30 0
i nformation into ANSC+ (Park 00’
Hi storian).
37,4
TOTAL 00
FY05 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
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No. & Goal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| b2D- SAAN Supervi si on; proj ect 1

By September 30, 2005, park museum
objects cataloged are increased by
3.5% (from FY 1999 baseline of
17,020 to 17,620).

oversight (D vision Chief,
PSD) .

Cat al og 100 additi onal

obj ects and enter

i nformati on into ANSC+ (Park
Hi storian).

TOTAL

30,0
00

37,4
00
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Fi ve Year Wbrksheet for Stacking Annual Perfornmance Pl an
El enment s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k
M ssi on Goal : M ssion Goal | b: The Nati onal Park Service

contributes to know edge about natural and cultural resources and
associ ated val ues; nmanagenent decisions about resources and visitors
are based on adequate scholarly and scientific information.

Long-term Coal : | b2F- SAANHI st ori cal Research Basel i ne:

By Septenmber 30, 2005, San Antonio M ssions NHP Historic
Resource Study (HRS) and Administrative History are conpleted to
prof essi onal standards, current (approved since 1980), and
entered in CRBIB.

FYO1 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(nmeasur abl e out cone) 0)
| b2F- SAAN Super vi si on; project .1
oversight (D vision Chief, 7,40
By Septenber 30, PSD) . 0
2001, San Antonio 4
M ssions NHP Historic |Assess existing Historic :
Resource Study (HRS) Resource Study (HRS); 30 0
and Adninistrative conpl ete outline and produce 00’
Hi st ory are prepar ed 80% manuscr i pt . Load and
for conpletion. famliarize self with CRBIB .5
dat abase. (Park Hi storian).
Travel & Training 2,00
TOTAL 0
39,4
00
FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an

0)

No. & Coal Qut put s
(measur abl e out cone)

$(00 ‘ FTE

73



| b2F- SAAN

By Sept enmber 30,

2005, San Antonio

M ssions NHP Historic
Resource Study (HRS)
is conpleted to

pr of essi onal
standards, current
(approved since
1980), and entered in
CRBI B.

Super vi si on; project
oversight (D vision Chief,
PSD) .

For Historic Resource Study
(HRS), produce 100%
manuscri pt, conpl ete peer

review, print docunent. Add
information to CRBIB. (Park
Hi storian).

Travel & Training

TOTAL

30,0

00

2,00

39,4
00
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FY03 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| b2F- SAAN Super vi si on; proj ect .1
oversight (D vision Chief, 7,40
By Sept enber 303 PSD) . 0
2005, San Antonio o 4
M ssions NHP Historic |Assess existing '
Resource Study (HRS) Adm ni strative History; 30 0
is conpleted to conpl ete outline and 00’
pr of essi onal conpl ete 80% addi ti ona
st andards, current research. (Park Hi storian). .5
(approved since Travel & Trainin
1980), and entered in g ) 00
CRBI B. TOTAL 0’
39,4
00
FY04 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| b2F- SAAN Super vi si on; proj ect .1
oversight (D vision Chief, 7,40
By Sept enber 303 PSD) . 0
2005, San Antonio 4
M ssions NHP Historic | For Adm nistrative Hi story, '
Resour ce Study (HRS) conpl ete 100% research, and 30. 0
is conpleted to conpl ete 80% nmanuscri pt. 00’
pr of essi onal (Park Historian).
st andar ds, current Travel & Trai ning .5
(approved since
1980), and entered in | TOTAL 2 00
CRBI B. 0’
39,4
00
FY05 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
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| b2F- SAAN

By Sept enmber 30,

2005, San Antonio

M ssions NHP Historic
Resource Study (HRS)
and Adm ni strative

Hi story are conpl eted
to professional
standards, current
(approved since
1980), and entered in
CRBI B.

Super vi si on; project
oversight (D vision Chief,
PSD) .

For Admi nistrative Hi story,
produce 100% nmanuscri pt,
conpl ete peer review, print

docunment. Add information
to CRBIB. (Park Historian).
Travel & Training

TOTAL

30,0

00

2,00

39,4
00
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Fi ve Year Wirksheet for Stacking Annual Performance Pl an
El ement s

to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k

M ssion Goal: M ssion Goal | b: The Nati onal Park  Service
contributes to know edge about natural and cultural resources and

associ at ed val ues; nanagenent decisions about resources and visitors
are based on adequate scholarly and scientific information.

| b3- SAAN Vit al

Long-term Coal :

By Septenmber 30, 2005,

Si gns:

San Antoni o M ssions NHP has identified

its vital signs for natural resource nonitoring.
FY01 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(rmeasur abl e out cone) 0)
| b3. SAAN — By -Di scussion of identified 83,3 |1.4
Sept enber 30, 2001, i nformati on gaps with 00
San Antoni o M ssions experts both inside and
will conplete scoping |outside the NPS.
sessi ons and -l dentification and
| npl ementa st udy rioritization of inventor
plan for inventories ﬁeeds y
of vertebrates and '
vascul ar pl ants. -ldentification of
scientifically defensible 1.4
i nventory needs. 83,3
- Devel opnent of strategies 00
for conducting inventories
and associ at ed cost
esti mat es.
TOTAL
FY02 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
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| b3. SAAN - By

Sept enber 30, 2002,
San Antonio M ssions
wi |l conplete scoping
sessions and

i npl enent a study
plan for inventories
of air, water and
soi |l resources.

-Di scussion of identified

i nformati on gaps with

experts both inside and

out si de t he NPS.

-ldentification and

prioritization of inventory

needs.

-ldentification of

scientifically defensible

i nventory needs.

- Devel opnent of strategies
for conducting inventories

and associ at ed cost
esti nat es.

TOTAL

83, 3
00

83, 3
00

1.4

1.4
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FY03 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
I b.3 — By Septenber -Key vital signs wll be 83,3 (1.4
30, 2003, San Antonio |nonitored to capture the 00
M ssions will have condition and trend of
identified its vital ecosystem heal t h.
signs and conpleted a | _ : :
draft Vital Signs Park review teamw | |
R devel op a schedul e for
eport . . . . 1.4
conducting periodic reviews 83 3
to ensure current 00’
under st andi ng of the park
ecosystemis incorporated
into the nonitoring program
TOTAL
FY04 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Coal Qut put s $(00 | FTE
(measur abl e out cone) 0)
| b3. SAAN — By -Report to public, partners 83,3 (1.4
Sept enber 30, 2004, and Congress on achi evenents | 00
San Antoni o M ssions of goal.
will conplete a final .
Vital Sions Report | EelElleh protocois o
and i nplenment a 9 gns.
nonitoring program -Key vital signs nonitored
to capture the condition and
trend of ecosystem health.
-Review of Vital Signs 83 3 1.4
Report to determne if park 00’
has nmet goal
TOTAL
FYO05 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
No. & Goal Qut put s $(00 | FTE
(measur abl e out cone) 0)
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| b3. SAAN — By

Sept enber 30, 2005,
San Antonio M ssions
will be nonitoring
all selected vital
signs in accordance
wi th NPS I nventory
and Monitoring

st andar ds.

-Vital

TOTAL

si gns noni t or ed.

83, 3
00

83, 3
00

1.4

1.4
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Fi ve Year Wbrksheet for Stacking Annual Perfornmance Pl an
El enment s
to Achi eve a Long-term Goal

Par k/ progran of fi ce: San Antonio M ssions National Hi stori cal
Par k
M ssion Goal: Mssion Goal Ila: Visitors safely enjoy and are

satisfied wth the availability, accessibility, diversity, and
quality of park facilities, services, and appropriate recreational
opportunities.

Long-term Coal : I 1al- SAAN Visitor Satisfaction:

By Septenber 30, 2005, 95% of visitors to San Antonio M ssions
NHP are satisfied with appropriate park facilities, services,
and recreational opportunities.

FYO1 Annual Performance Plan for this Long-term Goal
Annual Coal Annual Work Pl an
H No. & Goal Qut put s ‘$( 000 | FTE
)
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I 1 al- SAAN

FYO1l- 95% of visitors
to SAAN continue to
be satisfied with
appropriate park
facilities, services,
and recreational
opportunities.

- Assess visitor satisfaction
via Visitor Survey Program
1) survey instructions
mai l ed from University of

| daho; 2) conduct survey FY
2001; 3) receive assessnent;
4) nodi fy program as needed.

-Provide effective persona
services interpretation

O fer 2,200 prograns per
year, and provide

i nformati on services for

1, 448 wor kdays.

-Provide effective non-

per sonal services

i nterpretation.
Upgr ade/ update two i n-house
publ i cati ons.

-Use VIPs to provide
personal services and to
devel op non- persona

servi ces products. Gow VIP
programto 90 participants.

-Janitorial and grounds
mai nt enance of all sites.

-Indirect costs (overhead).
-Supplies & Materials
-Travel & Training

TOTAL

279, 8
00
271, 4
00
90, 60
0
30, 00
0
32, 00
0
703, 8
00

5.

6

82




FY02 Annual Performance Plan for this Long-term Goa

Annual Goal Annual Work Pl an
No. & Coal Qut put s $(000 | FTE
)
| | al- SAAN -Assess visitor satisfaction 279.8 | 5.6

o via Visitor Survey Program 00
FY02- 95% of visitors | 1) survey instructions

to SAAN continue to mai | ed from University of

be satisfied with | daho; 2) conduct survey FY
appropriate park' 2002; 3) receive assessnent;
facilities, services, |4) nodify program as needed.
and recreational -Provide effective persona

opportunities. services interpretation.

O fer 2,200 prograns per
year, and provide

i nformati on services for
1, 448 wor kdays.

-Provide effective non-
personal services

interpretation. 6.5
Upgr ade/ updat e two i n-house 271, 4

publ i cati ons. 00

-Use VIPs to provide

personal services and to

devel op non- per sonal 80’60
services products. Gow

programto 99 participants.

. 30,00 | 13
-Janitorial and grounds 0 ' 6
mai nt enance of all sites.

-Indirect costs (overhead). 32. 00
-Supplies & materials 0
-Travel & Training
703, 8
00

TOTAL

83



FY03 Annual Performance Plan for this Long-term Goa

Annual Goal Annual Work Pl an
No. & Coal Qut put s $(000 | FTE
)
| | al- SAAN -Assess visitor satisfaction 279.8 | 5.6

o via Visitor Survey Program 00
FY03- 95%of visitors | 1) survey instructions

to SAAN continue to mai | ed from University of

be satisfied with | daho; 2) conduct survey FY
appropriate park' 2003; 3) receive assessnent;
facilities, services, |4) nodify program as needed.
and recreational -Provide effective persona

opportunities. services interpretation.

O fer 2,200 prograns per
year, and provide

i nformati on services for
1, 448 wor kdays.

-Provide effective non-
personal services

i nterpretation. 6.5
Upgr ade/ update two in-house |271 4

publ i cati ons. 00

-Use VIPs to provide

personal services and to

devel op non- per sonal 80’60
services products. Gow

programto 109 partici pants.

. 30,00 |13
-Janitorial and grounds 0 ' 6
mai nt enance of all sites.

-Indirect costs (overhead). 32. 00
-Supplies & materials 0
-Travel & Training
703, 8
00

TOTAL

84



FY04 Annual Performance Plan for this Long-term Goa

Annual Goal Annual Work Pl an
No. & Coal Qut put s $(000 | FTE
)
| | al- SAAN -Assess visitor satisfaction 279.8 | 5.6

o via Visitor Survey Program 00
FY04- 95% of visitors |1) survey instructions

to SAAN continue to mai | ed from University of

be satisfied with | daho; 2) conduct survey FY
appropriate park' 2004; 3) receive assessnent;
facilities, services, |4) nodify program as needed.
and recreational -Provide effective persona

opportunities. services interpretation.

O fer 2,200 prograns per
year, and provide

i nformati on services for
1, 448 wor kdays.

-Provide effective non-
personal services

i nterpretation. 6.5
Upgr ade/ update two in-house |271 4

publ i cati ons. 00

-Use VIPs to provide

personal services and to

devel op non- per sonal 80’60
services products. Gow

programto 121 participants.

. 30,00 | 13
-Janitorial and grounds 0 ' 6
mai nt enance of all sites.

-Indirect costs (overhead). 32. 00
-Supplies & materials 0
-Travel & Training
703, 8
00

TOTAL

85



FY05 Annual Performance Plan for this Long-term Goa

Annual Goal Annual Work Pl an
No. & Coal Qut put s $(000 | FTE
)
| | al- SAAN -Assess visitor satisfaction 279.8 | 5.6

o via Visitor Survey Program 00
FYO5- 95% of visitors |1) survey instructions

to SAAN continue to mai | ed from University of

be satisfied with | daho; 2) conduct survey FY
appropriate park' 2005; 3) receive assessnent;
facilities, services, |4) nodify program as needed.
and recreational -Provide effective persona

opportunities. services interpretation.

O fer 2,200 prograns per
year, and provide

i nformati on services for
1, 448 wor kdays.

-Provide effective non-
personal services

i nterpretation. 6.5
Upgr ade/ update two in-house |271 4

publ i cati ons. 00

-Use VIPs to provide

personal services and to

devel op non- per sonal 80’60
services products. Maintain

program at 120 partici pants.

o 30,00 | 13-
-Janitorial and grounds 0 ' 6
mai nt enance of all sites.

-Indirect costs (overhead). 32. 00
-Supplies & materials 0
-Travel & Training
703, 8
00

TOTAL

86



Fi ve Year Wbrksheet for Stacking Annual Perfornmance Pl an
El enment s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k
M ssion Goal: Mssion Goal Ila: Visitors safely enjoy and are

satisfied wth the availability, accessibility, diversity, and
quality of park facilities, services, and appropriate recreational

opportunities.
Long-term Goal : |1 a2- SAAN Visitor Safety:

By Septenber 30, 2005, the nunber of San Antonio M ssions NHP
visitor accidents/incidents is no higher than its FY1992-FY1996

five year average of two.

FYO1 Annual Performance Plan for this Long-term Goa
Annual Coal Annual Work Pl an

H No. & Goal Qut put s ‘$(ooo FTE
)

87



I 1 a2- SAAN

By Septenber 30,

2001, the nunber of
San Antoni o M ssions
NHP vi sitor

acci dents/incidents
is no higher than its
FY1992- FY1996 five
year average of two.

- Conmi ssi oned Rangers are
fully trained and neet al
physi cal fitness and nedica
requirenents.

-Vehicle patrols of park are
conducted at least twice a
day.

- Foot patrols of selected
areas are conducted at | east
once a day.

-Al'l accidents/incidents are
i nvestigated and docunent ed
through a CI RS Report.

- Emergency Operations Pl an,
Superi ntendent’ s Conpendi um
and the Park’s Docunent ed
Safety Plan are reviewed and
updat ed annual ly.

-All park SPU s are
noni tored by appropriate
staff.

-All alarm systens are
routinely inspected and
mai ntained in a ready state.

- Park mai ntai ns professiona
contacts and wor ki ng
relations with the Texas
Gang I nvestigators

Associ ation, San Antonio
Pol i ce Dept., San Antonio
Fire Dept., Gty Park
Rangers, and other state or
| ocal agencies that have
jurisdiction in the park.

-Park mai ntains professiona
contacts and wor ki ng
relations with Federal |aw
enf orcenent agenci es that
provi de assistance to
Commi ssi oned Rangers.

-Indirect costs (overhead).
-Supplies and material s
-Travel & Training

TOTAL

155, 6
00
90, 90
0
21, 00
0
10, 30
0
277, 8
00

2.

1.

4.

7

5

2
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FYO02 Annual Performance Plan for this Long-term Goal

Annual Goal Annual Work Pl an

FTE

H No. & Coal Qut put s ‘ $( 000
)

89




I 1 a2- SAAN

By Septenber 30,

2002, the nunber of
San Antoni o M ssions
NHP vi sitor

acci dents/incidents
is no higher than its
FY1992-1996 five year
average of two.

- Conmi ssi oned Rangers are
fully trained and neet al
physi cal fitness and nedica
requirenents.

-Vehicle patrols of park are
conducted at least twice a
day.

- Foot patrols of selected
arrest are conducted at
| east once a day.

-Al'l accidents/incidents are
i nvestigated and docunent ed
through a CI RS Report.

- Emergency Operations Pl an,
Superi ntendent’ s Conpendi um
and the Park’s Docunent ed
Safety Plan are reviewed and
updat ed annual ly.

-All park SPU s are
noni tored by appropriate
staff.

-All alarm systens are
routinely inspected and
mai ntained in a ready state.

- Park mai ntai ns professiona
contacts and wor ki ng
relations with the Texas
Gang I nvestigators

Associ ation, San Antonio
Pol i ce Dept., San Antonio
Fire Dept., Gty Park
Rangers, and other state or
| ocal agencies that have
jurisdiction in the park.

-Park mai ntains professiona
contacts and wor ki ng
relations with Federal |aw
enf orcenent agenci es that
provi de assistance to
Commi ssi oned Rangers.

-Indirect costs (overhead).
-Supplies and material s
-Travel & Training

TOTAL

155, 6
00
90, 90
0
21, 00
0
10, 30
0
277, 8
00

2.

1.

4.

7

5

2

90




FYO03 Annual Performance Plan for this Long-term Goa

Annual Goal Annual Work Pl an
H No. & Coal Qut put s ‘ $( 000

FTE
)
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I 1 a2- SAAN

By Septenber 30,

2003, the nunber of
San Antoni o M ssions
NHP vi sitor

acci dents/incidents
is no higher than its
FY1992- FY1996 five
year average of two.

- Conmi ssi oned Rangers are
full trained and neet al
physi cal fitness and nedica
requirenents.

-Vehicle patrols of park are
conducted at least twice a
day.

- Foot patrols of selected
areas are conducted at | east
once a day.

-Al'l accidents/incidents are
i nvestigated and docunent ed
through a CI RS Report.

- Emergency Operations Pl an,
Superi ntendent’ s Conpendi um
and the Park’s Docunent ed
Safety Plan are reviewed and
updat ed annual ly.

-All park SPU s are
noni tored by appropriate
staff.

-All alarm systens are
routinely inspected and
mai ntained in a ready state.

- Park mai ntai ns professiona
contacts and wor ki ng
relations with the Texas
Gang I nvestigators

Associ ation, San Antonio
Pol i ce Dept., San Antonio
Fire Dept., Gty Park
Rangers, and other state or
| ocal agencies that have
jurisdiction in the park.

-Park mai ntains professiona
contacts and wor ki ng
relations with Federal |aw
enf orcenent agenci es that
provi de assistance to
Commi ssi oned Rangers.

-Indirect costs (overhead).
-Supplies and material s
-Travel & Training

TOTAL

155, 6
00
90, 90
0
21, 00
0
10, 30
0
277, 8
00

2.

1.

4.

7

5

2
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FY04 Annual Performance Plan for this Long-term Coal

Annual Goal Annual Work Pl an

FTE

H No. & Coal Qut put s ‘ $( 000
)
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I 1 a2- SAAN

By Septenber 30,

2004, the nunber of
San Antoni o M ssions
NHP vi sitor

acci dents/incidents
is no higher than its
FY1992-1996 five year
average of two.

- Conmi ssi oned Rangers are
fully trained and neet al
physi cal fitness and nedica
requirenents.

-Vehicle patrols of park are
conducted at least twice a
day.

- Foot patrols of selected
arrest are conducted at
| east once a day.

-Al'l accidents/incidents are
i nvestigated and docunent ed
through a CI RS Report.

- Emergency Operations Pl an,
Superi ntendent’ s Conpendi um
and the Park’s Docunent ed
Safety Plan are reviewed and
updat ed annual ly.

-All park SPU s are
noni tored by appropriate
staff.

-All alarm systens are
routinely inspected and
mai ntained in a ready state.

- Park mai ntai ns professiona
contacts and wor ki ng
relations with the Texas
Gang I nvestigators

Associ ation, San Antonio
Pol i ce Dept., San Antonio
Fire Dept., Gty Park
Rangers, and other state or
| ocal agencies that have
jurisdiction in the park.

-Park mai ntains professiona
contacts and wor ki ng
relations with Federal |aw
enf orcenent agenci es that
provi de assistance to
Commi ssi oned Rangers.

-Indirect costs (overhead).
-Supplies and material s
-Travel & Training

TOTAL

155, 6
00
90, 90
0
21, 00
0
10, 30
0
277, 8
00

2.

1.

4.

7

5

2
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FYO05 Annual Performance Plan for this Long-term Goa

Annual Goal Annual Work Pl an
H No. & Coal Qut put s ‘ $( 000

FTE
)

95



I 1 a2- SAAN

By Septenber 30,

2005, the nunber of
San Antoni o M ssions
NHP vi sitor

acci dents/incidents
is no higher than its
FY1992-1996 five year
average of two.

- Conmi ssi oned Rangers are
fully trained and neet al
physi cal fitness and nedica
requirenents.

-Vehicle patrols of park are
conducted at least twice a
day.

- Foot patrols of selected
arrest are conducted at
| east once a day.

-Al'l accidents/incidents are
i nvestigated and docunent ed
through a CI RS Report.

- Emergency Operations Pl an,
Superi ntendent’ s Conpendi um
and the Park’s Docunent ed
Safety Plan is reviewed and
updat ed annual ly.

-All park SPU s are
noni tored by appropriate
staff.

-All alarm systens are
routinely inspected and
mai ntained in a ready state.

- Park mai ntai ns professiona
contacts and wor ki ng
relations with the Texas
Gang I nvestigators

Associ ation, San Antonio
Pol i ce Dept., San Antonio
Fire Dept., Gty Park
Rangers, and other state or
| ocal agencies that have
jurisdiction in the park.

-Park mai ntains professiona
contacts and wor ki ng
relations with Federal |aw
enf orcenent agenci es that
provi de assistance to
Commi ssi oned Rangers.

-Indirect costs (overhead).
-Supplies and material s
-Travel & Training

TOTAL

155, 6
00
90, 90
0
21, 00
0
10, 30
0
277, 8
00

2.

1.

4.

7

5

2
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Fi ve Year Wirksheet for Stacking Annual Performance Pl an
El ement s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k
M ssion Goal: Mssion Goal Ilb: Park visitors and the general public

understand and appreciate the preservation of parks and their
resources for this and future generations.

Long-term Coal : I 1 b1- SAAN Vi si tor Understandi ng and
Appr eci ati on:

By Septenmber 30, 2005, 86% of visitors understand and appreciate
the significance of San Antoni o M ssions National Hi storical

Par k.
FYO1 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(000 | FTE
(nmeasur abl e out cone) )
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I I b1- SAAN

FYO1-No | ess than 86%
of park visitors
under st and and

appreci ate the
significance of San
Ant oni o M ssi ons
Nat i onal Hi stori cal
Par k.

-Determne visitor
under st andi ng and
appreci ati on based on
results of visitor survey
conducted in 2001.

-Offer 2,200 interpretive
prograns/ year (average
6/ day) .

- Publ i ci ze prograns
effectively so that all 1-

mllion+ visitors to the
park have the opportunity to
partici pate. Increase

visitor participation 2%
over FYOO | evels.

- Coordi nat e and nmanage al |
speci al park uses.

-Indirect costs (overhead).
-Supplies & materials
-Travel & Training

TOTAL

297, 6
00
31, 00
0
103, 3
00
16, 90
0

21, 50
0
470, 3
00

5.

9

.1
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FY02 Annual Performance Plan for this Long-term Goa

Annual Coal Annual Work Pl an
No. & Coal Qut put s $(000 | FTE
(measur abl e out cone) )
1 bl_SAAN -Determne visitor 297,6 |5.9
under st andi ng and 00

FYO02-No | ess than 86%
of park visitors
under st and and

appreci ate the

appreci ati on based on
results of visitor survey
conducted in 2002.

significance of San -Offer 2,200 interpretive
Ant oni 0 M ssi ons prograns/ year (average
Nat i onal Hi storical 6/ day) .

Par k.

- Publ i ci ze prograns
effectively so that all 1-

mllion+ visitors to the 0.5
park have the opportunity to
participate. |ncrease 31,00
visitor participation 4% 0
over FYOO |evels. 103, 3
- Coor di nate and manage al | 00 8.1
speci al park uses.
-Indirect costs (overhead). 36’90
-Supplies & materials
-Travel & Trai ning 21, 50
TOTAL 0
470, 3
00
FY03 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(000 | FTE
(nmeasur abl e out cone) )
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I I b1- SAAN

FY03-No | ess than 86%
of park visitors
under st and and

appreci ate the
significance of San
Ant oni o M ssi ons
Nat i onal Hi stori cal
Par k.

-Determne visitor
under st andi ng and
appreci ati on based on
results of visitor survey
conducted in 2003.

-Offer 2,200 interpretive
prograns/ year (average
6/ day) .

- Publ i ci ze prograns
effectively so that all 1-

mllion+ visitors to the
park have the opportunity to
partici pate. Increase

visitor participation 6%
over FYOO | evels.

- Coordi nat e and nmanage al |
speci al park uses.

-Indirect costs (overhead).
-Supplies & materials
-Travel & Training

TOTAL

297, 6
00
31, 00
0
103, 3
00
16, 90
0

21, 50
0
470, 3
00

5.

9

.1
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FY04 Annual Performance Plan for this Long-term Goa

Annual Goal Annual Work Pl an
No. & Coal Qut put s $(000 | FTE
)
| 1 bl1- SAAN -Determ ne visitor 297,6 | 5.9
under st andi ng and 00

FYO4-No | ess than 86%
of park visitors
under st and and

appreci ate the

appreci ati on based on
results of visitor survey
conducted in 2004.

significance of San -Offer 2,200 interpretive
Ant oni 0 M ssi ons prograns/ year (average
Nat i onal Hi storical 6/ day) .

Par k.

- Publ i ci ze prograns
effectively so that all 1-

mllion+ visitors to the 0.5
park have the opportunity to
participate. Increase 31,00
visitor participation 8% 0
over FYOO |evels. 103, 3
- Coor di nate and manage al | 00 8.1
speci al park uses.
-Indirect costs (overhead). 36’90
-Supplies & materials
-Travel & Trai ning 21, 50
TOTAL 0
470, 3
00
FY05 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
|| No. & Goal Qut put s |$(ooo FTE
)
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I I b1- SAAN

FYO5-No | ess than 86%
of park visitors
under st and and

appreci ate the
significance of San
Ant oni o M ssi ons
Nat i onal Hi stori cal
Par k.

-Determne visitor
under st andi ng and
appreci ati on based on
results of visitor survey
conduct ed 2005.

-Offer 2,200 interpretive
prograns/ year (average
6/ day) .

- Publ i ci ze prograns
effectively so that all 1-

mllion+ visitors to the
park have the opportunity to
partici pate. Increase

visitor participation 10%
over FYOO | evels.

- Coordi nat e and nmanage al |
speci al park uses.

-Indirect costs (overhead).
-Supplies & materials
-Travel & Training

TOTAL

297, 6
00
31, 00
0
103, 3
00
16, 90
0

21, 50
0
470, 3
00

5.

9

.1
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Fi ve Year Wbrksheet for Stacking Annual Perfornmance Pl an
El enment s
to Achieve a Long-term Goa

Par k/ progran of fi ce: San Antonio M ssions National Hi storica
Par k
M ssion Goal: Mssion Goal Ilb: Park visitors and the general public

understand and appreciate the preservation of parks and their
resources for this and future generations.

Long-term Goal : 11 bl1lX- SAAN Educati onal Prograns

By Septenber 30, 2005, 67% of students participating in the
park's formal educational prograns understand America' s cultura
and natural heritage as preserved by San Antonio M ssions
Nat i onal Historical Park.

FYO1 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(000 | FTE
)
I 1 b1X- SAAN -Devel op strategy to neasure |[176,4 | 3.5
FY01-61% of students | Understanding of students 00
participating in the P P g:
park's formal -Conti nue to devel op pre-
educat i onal prograns visit, on-site (ranger-
under stand Anerica's gui ded and self-directed),
cul tural and natural and post-visit activity
- 0.9
heritage as preserved |nodules for grade-levels 53 20
by San Antonio W t hout them 0
M ssi ons Nati onal .
Hi storical Park. -Indirect costs (overhead). 4.4
-Supplies & materials 5, 000
TOTAL 234, 6
00
FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an
H No. & Goal Qut put s ‘$(ooo FTE
)
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I I b1X- SAAN

FY02-61% of students
participating in the
park's formal
educat i onal prograns
understand Anerica's
cul tural and natural
heritage as preserved
by San Antonio

M ssi ons Nati onal

Hi storical Park.

-Initiate neasurenent of
under st andi ng and establ i sh
basel i ne; adjust FY03-05
goal s accordi ngly.

-Conti nue to devel op pre-
visit, on-site (ranger-
gui ded and sel f-directed),
and post-visit activity
nodul es for grade-Ilevels
wi t hout them

-Initiate operations of
D scovery Center. Target

att endance of 6000 for year.

-Indirect costs (overhead).
-Supplies & materials
TOTAL

176, 4
00
53, 20
0
5, 000
234, 6
00

3.

0.

4.

5

9

4
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FY03 Annual Performance Plan for this Long-term Goa
Annual Goal Annual Work Pl an
No. & Coal Qut put s $(000 | FTE
)
1 b1X- SAAN - Measur e under st andi ng of 176,4 | 3.5
EY03- 63% of st udent s students participating. 00
participating in the -Conti nue to devel op pre-
park's formal visit, on-site (ranger-
educati onal prograns gui ded and self-directed),
understand Anmerica's and post-visit activity
cul tural and natural nodul es for grade-|evels
heritage as preserved |w thout them 0.9
by San Ant oni o - Conti nue operations of
M ssi ons Nati onal . b 53, 20
Hi storical Park. Di scovery Center. Target 0 4.4
attendance of 6600 for year. :
-Indlr?ct costs (?verhead). 5 000
-Supplies & materials 234. 6
TOTAL 00
FY04 Annual Performance Plan for this Long-term Coal
Annual Goal Annual Work Pl an
No. & Goal Qut put s $(000 | FTE
)
1 b1X- SAAN - Measur e under st andi ng of 176,4 | 3.5
EY04- 65% of st udent s students participating. 00
participating in the - Revi ew curri cul um nodul es
park's formal for conpliance with state
educat i onal prograns curricul um gui del i nes.
understand Anmerica's Modi fy as needed. 0.9
cul tural and natural _Conti nue operations of :
heritage as preserved Di scovery Center. Target 53, 20
by San Antoni o attendance of 7200 for year 0
M ssi ons Nati onal y ' 4.4
Hi storical Park. -Indirect costs (overhead).
-Supplies & materials 5,000
234, 6
TOTAL 00
FYO05 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Pl an

105




No. & Coal Qut put s $(000 | FTE
)
I 1 b1X- SAAN - Measur e under st andi ng of 176,4 | 3.5
EY05- 67 % of student s students participating. 00
participating in the - Conti nue operations of
park's formal Di scovery Center. Target
educati onal prograns attendance of 7900 for year. 0.9
under stand Anerica’s -Indirect costs (overhead)
cul tural and natural ' 53, 20
heritage as preserved |-Supplies & materials 0 4.4
by San Antonio
Nrssions Nat i onal TOTAL
Hi storical Park. 5, 000
234, 6
00
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| V. KEY EXTERNAL FACTORS

Wi | e park managenent and staff can plan, manage, and |argely control
much of what occurs in the park, other things they can only

i nfluence, especially things external to park boundaries. Sone

t hi ngs, such as natural events, they have no control over whatsoever.
I n devel opi ng San Antoni o M ssions National Hi storical Park’s
Strategic Plan and its long-termgoals, it was inportant to take into
consi deration key external factors that could negatively or
positively affect goal outcones. A few of the nost inportant or nost
likely are identified briefly below This is by no neans an
exhaustive list but sinply those that are nost |likely to influence
outcones as viewed at the tinme of witing the plan.

Much of the |land ownership within the park boundaries is under the
control of organizations and entities other than the Federal
Governnent. The m ssion conpounds at M ssions Concepci 6n, San Juan,
and Espada are owned by the Catholic Church, while M ssion San Jose
is under adm nistrative agreenents with the State of Texas.
Utimately the National Park Service lacks full authority to

i npl enent all the programs, which are necessary to nmake the park
fully successful. None-the-less, as a result of sound comruni cati on,
the park staff is able to adm nister the park in a fashion consi stent
wi th the high standards of the National Park Service.

Los Conpadres de San Antonio M ssions, the park’s friends group,
provides limted funds for historic preservation and visitor services
prograns and assists the park through community outreach efforts.
Organi zations such as the San Antoni o Conservation Soci ety and the
City of San Antoni o’ s Parks and Recreation Departnent work with the
Nat i onal Park Service to further park goals.

V. PROGRAM EVALUATI ON METHODOLOGY AND SCHEDULE FOR FUTURE
EVALUATI ONS

* The park appointed a GPRA Coordinator to facilitate planning team
efforts, to maintain |liaison with Regional GPRA Coordinator, and to
wite final plan drafts.

« Attended NPS GPRA training in Lakewood, CO and in turn provided
training to managenent team and others responsible for reporting to
goal s.

* Reviewed park |l egislation, past history, current situation.

* Reviewed NPS Servicew de Strategic Plan.

* Reviewed existing planning docunents, particularly the nost recent

and used. Reviewed current internal and external situation.
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e Using the eight-step GPRA i npl enentati on process managenent team
reviewed and revised existing park | ong-term goals and i npl enent ed
new | ong-term goals based on legislation etc., as they apply to the
par k.

« Mnagenent team determ ned the nost inportant needs and devel oped
five-year, long-termoutcone goals to acconplish m ssion and
m ssion goals. Goals were laid out in five annual increnents,
usi ng current funding and staffing needs to determ ne the necessary
out cones and reach the parks perfornmance targets.

* Reviewed current status of resources and visitor services, current
fiscal and human resources, current and potential external factors,
etc. to do a reality check on whether |ong-term goals and
performance targets were realistic, and adjusted as necessary.

e« Afinal plan was witten and submtted to the Superintendent for
review. Plan was approved and three hard copies were subnmtted to
Ron Thoman, |nternmountain Regional Ofice GPRA Coordi nator.

V1. CONSULTATION

GPRA requires that Congress, OB, and other interested and affected
parties be consulted in the devel opnent of Strategic Plans. Congress
and OMB, as well as the Departnent of the Interior, were extensively
consulted in the devel opnent of the NPS servicew de plan.

Many exi sting planni ng docunents were consulted in the devel opnent of
the strategic plan. They include the park’s General Managenent and
Devel opment Concept Plan, the Statenent for Managenent, and the
Interpretive Plan

VI1. STRATEG C PLAN PREPARERS

The follow ng park staff menbers were intimately and extensively
involved in preparing this strategic plan:

St ephen E. Wi tesell Superi nt endent

Susan M Hunt Managenent Assi stant and Park GPRA
Coor di nat or

Dan St eed Chi ef, Division of Resources Managenent and
Visitor Protection

Ross Hunt Chi ef, Division of Miintenance

Mar k Chavez Chief, Division of Professional Services
Cherry Payne Chief, Division of Interpretation

d oria Gonzal es Chief, Division of Adm nistration

108



Karen Steed Per sonnel Managenent Speci ali st
Norma Garci a Budget Anal yst

Kurt Schoenberger Par k Ranger/ Par k Safety Coordi nat or

FI NAL DOCUVMENT PREPARATI ON:
St ephen E. Wi tesell Superi nt endent

Susan M Hunt Managenment Assistant and Park GPRA
Coor di nat or
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	-Read and analyze the findings of the WRD’s Baseline Water Quality Data Inventory & Analysis Report for SAAN.
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